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O

nce again, our introduction to this edition of Vision Review
has to mention politics. It seems we cannot escape politics,
politicians (both in the UK and around the world), elections
and of course Brexit negotiations!
Political uncertainty seems to be the only certainty at present and
so in this edition we take the time to explore just a few areas which
we hope will be of interest to you. With the relationship between the
Trump administration and Russia coming under increased scrutiny,
we look back at the 100 years since the Russian Revolution and ask
“Why does Russia resist democracy?”.

Independent
libraries

As the Brexit negotiations begin, we consider the history of currency
unions and what the future for the euro may hold going forward.
Certainly, politicians will play a big part in shaping the future of
Europe and the EU, but moving back to the UK, we also take a slightly
tongue-in-cheek look at where true political power really lies.

Martine Hamilton Knight/Builtvision

Despite all of the concerns about the UK economy and what our
future will look like, it is great to highlight four different sectors where
the UK is seeing real success and leading the world with innovation
and ingenuity. This pre-eminence will be much needed to support
our ageing demographics, an issue explored in another interesting
and sobering article.

Editor
Brenda Ryan
Operations Manager
If you have any comments on this
publication or suggestions for topics that
you would like to see discussed in the future,
please let me know.
brendaryan@visionifp.co.uk

Connect with Vision
@visionifp2

As usual, we have also included a range of other topical and interesting
features to break up the political and economic pieces which we hope
you will enjoy.
We are delighted to announce that Vision has won another industry
award recently in the “Best Business Awards 2017”, where we won
the “Best Customer Focus” award. This is a really pleasing recognition
of the whole team’s hard work and dedication to our clients.
We would like to thank you for your ongoing support and custom
and as usual, if you have any feedback you may have about this
publication, please contact our Editor, Brenda.

Paul Sweaton
Chief Executive of Vision
Roger Edwards
Co-Founder and Deputy Chairman
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Children of
the Revolution
This year marks the hundredth anniversary of the
Russian Revolution. The communist uprising of 1917
was neither the first nor the last time that the country
faced a chance to embrace freedom, yet on each
occasion the opportunity has been lost. Are there any
grounds to expect genuine change in the future or is
the Russian psyche somehow inherently averse to
democracy as we know it?
Richard Dawson

Moscow’s Red Square now
welcomes visitors from
around the world. But have
Russians closed their eyes to
the absence of genuine
democracy?
Image: PA images
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true neither to his vision nor to his ideals. The
conditions he had deemed necessary for
change — in essence, a highly developed
capitalist economy — were barely evident in
the first place; revolution was powered not
purely by the proletariat but by a bewildering
array of agitators and radicals; and, most
significantly, almost any trace of the liberty
he had espoused was duly annihilated by
the resurgence of ruthless authoritarianism.

“ Russians have always loved choosing strong leaders to
protect them from outside threats, but these leaders
have often exhibited all the characteristics of invaders.
The Russian people keep falling into this abusive power
relationship.”
— Elena Shaftan

For hundreds of years Russia has been largely
defined by what Shaftan politely terms
“strong leadership”. From Ivan the Terrible
to Peter the Great, Joseph Stalin to Vladimir
Putin, a firm grip has frequently dominated.
A consistent theme in much of the country’s
greatest literature has been that the desire for
some sort of master, some form of authority
figure, is fundamental to the Russian mentality.
Shaftan says that to understand the Russian
people you need to understand their past.
“Russia has been raided, occupied, raped,
pillaged and abused for over a thousand
years — from the Mongol and Tartar invasions,
to Napoleon in 1812 and then the First and
Second World Wars. Serfdom was only
abolished in 1861. It has little history of
democracy but a long history of humiliation

and economic crisis and that’s why leaders
who promise protection and relative
prosperity are so popular.”
Like the Romantic poet and playwright
Alexander Pushkin, Russians seem to have
accepted that the fundamental choice is not
between democracy and dictatorship but
between chaos and order.

“ The Gorbachev times were
horrendous... Babushkas
were begging on every
street corner. Inflation was
1,000%.”

It is not how the architects of the Russian
Revolution in 1917 imagined it. They believed
the overthrow of the existing order would
lift all of the country’s longstanding curses.
The Tsarist autocracy would be dismantled.
The people would wake from their collective
slumber and seize control of their own destiny.
The Bolsheviks, socialists and soviets — the
workers’ councils that had grown out of the
Bloody Sunday massacre of 1905 — would
sweep aside the bourgeois forces of capitalism
and usher in a glorious age of communism
built on Vladimir Lenin’s interpretation of
the socioeconomic philosophy of Karl Marx.

It was this journey from hope to reality, from
the fleeting euphoria of the Revolution to the
lingering bleakness of the Stalinist era, that
George Orwell parodied in Animal Farm. Old
Major, the prize pig credited with orchestrating
the rebellion, was part Marx and part Lenin;
Napoleon, the Berkshire boar with an
increasingly striking resemblance to the
community’s former oppressors, represented
Stalin. The cruel difference between what
the Russian Revolution may have sought to
achieve and what it ultimately led to was
perfectly encapsulated in the reduction of
the Seven Commandments of Animalism to
a single amended tenet: “All animals are equal,
but some animals are more equal than others.”

“Communism,” Marx had written more than
60 years earlier, “is the riddle of history solved.”
What unfolded in Russia, however, proved

Stalin consolidated power when Lenin died
in 1924, two years after the formation of the
Soviet Union. He clung to it until his own

From Vladimir to Vladimir: a hundred years in search of genuine democracy

1917

1922

1953

Led by Vladimir Lenin,
Bolsheviks overthrow shortlived provisional government
installed following abdication
of Tsar Nicholas II

Bolsheviks win civil war against
White Russians and establish
USSR

Stalin’s death leads to period
of less oppressive rule

1924
Joseph Stalin
sets about
consolidating
power
following
Lenin’s death
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1962
Cuban
missile crisis
undermines
Soviet leader
Nikita
Khrushchev
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lena Shaftan is well placed to comment
on the Russian psyche. She grew up in
Siberia in the 1970s and 1980s before
studying engineering in Latvia and moving
to the West. After working for 19 years as an
Emerging Europe fund manager, she trained
as a psychotherapist and now has a coaching
and therapy practice in the UK and the US.

Children of the Revolution

Elena Shaftan on a trip to Siberia in
2004. The traditional communist
portraits that adorn this building
were intended to mock the old
regime.

Boris Yeltsin, Russia’s first democratically
elected president, clambered on to a tank
and urged the citizenship to oppose a coup
d’état by communist hardliners.
Yeltsin was the rebel who had once dared to
resign from the Politburo — the governing
body created by the Bolsheviks in 1917 to
provide strong, continuous leadership.

death in 1953. His reign brought purges, the
Gulag, war and famine; it also brought
collectivisation, industrialisation, military
might and the cult of personality. His empire
might well have endured, were it not for the
basic fact that those most determined to
perpetuate some semblance of it — Leonid
Brezhnev, Yuri Andropov, Konstantin
Chernenko — kept passing away.
“A miracle happened,” reflected Mikhail
Shishkin, one of the nation’s most celebrated
modern writers. “One after another, the
supreme slaves died. The country-jail simply
fell apart.” Finally, in the late 1980s and early
1990s, the Soviet Union — and with it Russia
— had another opportunity to reinvent itself
as a fully fledged democracy.
…………………………………………………………………………………
It is now just over a quarter of a century since

He had spoken out against Soviet president
Mikhail Gorbachev, the arch-reformer
responsible for the epoch-shaping policies
of glasnost and perestroika, arguing that
reforms were moving too slowly and doing
little to support a dysfunctional economy.
In June 1991 Yeltsin was elected by popular
vote to be President of Russia — a new post
created out of the growing chaotic struggle
between the political structures of the Soviet
Union and Russia.
Gorbachev was now under attack from both
sides. In August 1991 a coup was launched
against him by hardline government members
opposed to perestroika but Yeltsin’s courage
and defiance won the day.

Only a few months later, beset by economic
and ethnic difficulties, the Soviet Union
collapsed. Gorbachev resigned.
Shaftan lived through the Gorbachev years.
She says: “We may have had little wealth in
Siberia in the ’70s and ’80s under communism
— we felt equally poor — but there was a
great sense of community. We had access to
sufficient provisions to live comfortably. The
Gorbachev times were horrendously difficult
because suddenly we didn’t have even the
basic rations; babushkas were begging on
every street corner, inflation was running at
1,000%. Whatever money we earned would
be devalued by the end of the week. It was
so tough to just survive that any promise of
freedom and democracy paled in comparison.
“Gorbachev is glamorised in the West. In
Russia he is demonised because he brought
about the worst crisis Russia had seen in
decades. The truth, as ever, is somewhere in
the middle — transitions are very painful.”
Yeltsin offered Russia a powerful new father
figure and fresh promises. Buoyed by the
conceit that the country had finally shaken off

His fellow Russians did precisely as requested,
staging a campaign of civil resistance that saw
the attempted takeover abandoned within
two days. Gorbachev, remained in government;
Yeltsin further cemented his status as an
anti-establishment hero.
Vladimir Putin represents the
latest embodiment of Russia’s
longstanding desire for “strong
leadership”.

1970

1991

1996

2000

Conservatives thwart reform
efforts, leading to economic
stagnation under hardline
president Leonid Brezhnev

Russia achieves independence
after Gorbachev’s policies of
glasnost and perestroika
culminate in Soviet Union’s
collapse

Boris Yeltsin re-elected
Russian president in spite of
worsening economic situation

Vladimir Putin assumes
presidency

1991
Coup against arch-reformer
Mikhail Gorbachev fails
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2017
US intelligence report
accuses Putin of
ordering
campaign
to help
Donald
Trump’s
election
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its Soviet subservience, he pledged to introduce
a capitalist market economy to Russia.
The abruptness and totality of the economic
shift, propelled by measures such as price
liberalisation and nationwide privatisation,
contrived to place most of Russia’s property
and wealth in the hands of oligarchs. These
opportunist businessmen in the former Soviet
republics accumulated vast wealth in the
wake of privatisation, usually through informal
deals with former government officials. In
1993, with the old legislature steadfast in its
sympathy towards bloated domestic industries
and state subsidies, Yeltsin turned his tanks
on the very same building outside which he
had so stirringly addressed his people during
the turmoil of 1991. A morale-sapping
conflict with separatist Chechnya followed. It
was Animal Farm all over again.
As Shishkin has noted: “Russia’s regular
historical paradox is that its rulers want one
thing but the result is often something
entirely different.” Peter the Great sought to
strengthen the nation by obtaining military
technology from the West but instead
imported a wave of Gastarbeiter whose
notions of individualism and human dignity
would fuel the rise of the anti-Tsarist
intelligentsia. Lenin craved a form of Marxism

8 Vision Review

“ Yeltsin’s period of office
deteriorated into one seen
as a source of national
humiliation.”
but paved the way for Stalinism. Gorbachev
yearned to save communism but buried it.
And Yeltsin championed dramatic change but
unwittingly laid the foundations for a return
to something depressingly familiar.
Boris Dubin, then the director of sociopolitical
studies at Levada-Center, Russia’s foremost
independent polling organisation, outlined
the repercussions in an interview in 2011,
three years before his death. “At the end of the
1980s,” he told the Washington Post, “anything
to do with the Soviet system was reviled.
Then people lost everything in the economic
upheaval of 1992 and 1993... There was a
bigger gap between the more successful and
the less successful, and this was very painful
for anyone brought up in Soviet times.”
It would have made abundant sense for the
Russians to blame their newfound suffering
on the crippling legacy of the Soviet economy.
Such a view, though, would not have been
in keeping with the Russian “soul”. Instead

they blamed the reformers. In effect, they
blamed democracy.
As Yeltsin slipped out of favour, his period
of office slowly deteriorating into one seen
as a source of national humiliation, the
long-entrenched bent for “strong leadership”
gradually resurfaced. That wish was fulfilled
in 2000, when erstwhile KGB officer and
prime minister Vladimir Putin assumed the
presidency. “In 1991,” lamented Shishkin,
“we were able to free ourselves of communist
rule. But we were unable to free ourselves
from ourselves.”
……………………………………………………………………………………
Many in the West forget the positive impact of
Putin in his early years in power, says Shaftan.
“He took Russians from the most challenging
years they have seen in a generation and
brought them to relative prosperity."
Under his leadership, Russia saw the
re-emergence of the middle class. Shaftan
recalls: "The taxi driver taking you from the
airport, who in 1998 complained at being
unable to afford the fuel for his car, nine years
later was complaining that he could only
afford two foreign vacations a year and would
really like a third! There was a transformation.
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tank during the attempted
1. Red Square still offers
coup d’état of August
one of Russia’s defining
1991.
images. Once a stage for
Tsarist coronations and
4. Russia still likes to show
Cold War displays of
off its military muscle
military might, it is now a
and revel in past glories.
major tourist attraction.
Here Red Square hosts
an event to mark the
2. The architect of glasnost
70th anniversary of the
and perestroika, Mikhail
end of World War Two.
Gorbachev (centre), is
widely revered in the
5. Such displays sometimes
West yet frequently
belie the fact that Russia
demonised in his home
is nowadays a capitalist
country.
economy whose citizens’
lifestyles are in many ways
3. Boris Yeltsin addresses
increasingly Westernised.
supporters from atop a
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Since then life has got tougher again, but
there’s still considerably more wealth around
than in pre-Putin years.

has a capitalist system and in which, lest
we forget, the Communist Party is now in
opposition.

“Of course, what is often overlooked by
ordinary Russians is the impact of the rising
oil price that propelled the country
economically. However, Putin’s reforms in the
first four years were also incredibly positive in
making Russian finances more stable.”

But do they live in a democracy? Not in the
eyes of the wider world. In the 2015
Democracy Index, compiled by the Economist
Intelligence Unit, Russia ranked 132nd out of
167 nations, sandwiched between the Ivory
Coast and Egypt, having been downgraded to
the worst-case “authoritarian regime” category
in 2010.

Putin brought an end to the indiscriminate
theft perpetuated by Yeltsin’s oligarchs.
Unfortunately, says Shaftan, he has held on
to power for too long, gagging opponents,
injecting fear into the system, driving critics
into exile. “It is a frightening thought but Putin
is still genuinely, insanely popular,” she says.
It is perhaps understandable; most Russians
are freer than ever before. The state controls
many things — television, for instance, generates
an almost Orwellian stream of propaganda,
replete with exhortations to beware “national
traitors” — but it does not control people’s lives.
Russians can make money, consume goods,
eat in restaurants, use the internet, play with
their smartphones and travel. In most cases,
despite the curtailing of some political and
civil liberties, they can even say what they
want. They live in an emerging economy that

www.visionifp.co.uk

A survey in November 2015 by Levada-Center
— which the Kremlin last year designated a
“foreign agent” — confronted the question
head-on, asking Russians: “Is there democracy
in Russia today?” The most unequivocal
response — “Without a doubt, yes” — was
chosen by just 16% of interviewees.

“ Russians seem to have
accepted that the
fundamental choice is not
between democracy and
dictatorship but between
chaos and order.”

Moreover, invited to select their preferred
style of democracy, 46% — by far the biggest
proportion — voiced their support for “a
completely special kind that is appropriate
to Russia’s national traditions and unique
characteristics”.
Shaftan argues: “Russia has some sort of
democracy. It’s just that we here in the West
don’t like the face of this democracy.”
Russians, of course, might argue that the
corruption and belligerence of which Russia
is nowadays routinely accused are traits just
as likely to be found in the West. They might
even echo the sentiment expressed by 27%
of respondents in Levada-Center’s 2015 poll:
“I don’t care what kind of government Russia
has — the only important thing to me is how
well my family and I live.”
But in the end a far better encapsulation of
the Russian enigma, of the country’s psyche
and “soul”, is surely contained in an
oft-quoted verse from the pen of 19thcentury poet and statesman Fyodor Tyutchev:
Who would grasp Russia with the mind?
For her no yardstick was created:
Her soul is of a special kind,
By faith alone appreciated.
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The euro:
a historical perspective
The history of currency unions can tell us much about the
outlook for the euro.
Jane Sydenham

This may sound like typical Trumpite
diplomacy, yet Professor Malloch’s comments
were delivered in a very sober interview with
the BBC’s economics editor, Kamal Ahmed.
He explained that he believes that potential
political upheaval, arising from the series of
elections across member states, threatens not
just the euro but the EU itself.
Such predictions are not uncommon. The
euro was launched in January 1999 as an
electronic currency and in a physical ‘notes
and coins’ form in 2002, but has faced
repeated problems as some member countries
have struggled to emerge from the global
financial crisis. Although the last big test was
the Cypriot banking collapse in March 2013,
tensions have continued to dog the currency.
Eurocrats keep saying that the euro crisis is
over, but it is hard to agree. There has been
little movement towards the fiscal and
banking unions required to solve the problems.
It remains flawed, with inadequate controls
over national budgets and no mechanism to
redistribute wealth, particularly between
Germany and the peripheral countries. Unlike

10 Vision Review

the US, where banks were forced to
recapitalise and write off bad debts, European
banks remain burdened by loans that may
never be repaid. Rumours of an impending
systemic shock continue to surface.
According to a 2011 Economist Intelligence
Unit report, the euro crisis was "as much
political as economic" and the result of the
fact that the euro area lacks the support of
"institutional paraphernalia (and mutual
bonds of solidarity) of a state".

“ Currency unions take years
to bed in and are vulnerable
to abuse by tribal selfinterest. They can also fail.”
Its problems should not surprise us, nor
should the prospect that they could persist
for years to come. Currency unions have a
mixed history, with some notable successes
and some long-forgotten failures, but in every
case the process towards a functioning
single currency was slow and difficult.
Most were established when the world was
less vulnerable to the forces of global capitalism.
Banking collapses and runs on currencies are
hardly unique to the 21st century, but the
sheer complexity and interconnectedness of
the modern financial system makes it nearly
impossible for politicians and central bankers
to predict the consequences of their policies.

Two currency unions which failed are the
Latin monetary union of 1865 to 1927, which
involved France, Belgium, Switzerland, Italy,
Greece and other countries on an informal
basis, and the 1873-1924 Scandinavian
monetary union, comprising Sweden,
Denmark and Norway. The former used gold
and silver coins that were legal currency
across the union, whereas the Scandinavian
union was based solely on gold.
Both failed because of political disagreements
and tensions arising from war, but the Latin
currency was also placed under strain by the
disparity in value between gold and silver.
Perfidy and national self-interest also played
a part as the French papal treasury
substituted nickel, zinc and tin for silver and
used the devalued coins for trade with other
member countries.
Europhiles cite the US as a model for currency
union — however, it was hardly an overnight
success. A central bank was first established
in 1791, but in 1860 there were still 10,000
different notes and coins in circulation, and
counterfeiting was rife. The dollar’s ultimate
success was arguably down to the American
Civil War. To fund the Union’s campaign,
Abraham Lincoln’s Treasury Secretary,
Salmon P. Chase, established a national
banking system and issued paper currency,
allowing bonds to be sold to investors.
Moreover, the war created a sense of national
cohesion that shifted power away from the
individual states.

www.visionifp.co.uk
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“T

he one thing I would do in 2017 is
short the euro”, said Professor Ted
Malloch, who is apparently on
President Trump's shortlist to be the new US
ambassador to the European Union (EU). He
tactfully went on to say that the single
currency “could, in fact, collapse in the next
year, year-and-a-half.”

The euro: a historical perspective

Given its short history, the euro is bound to
experience teething troubles. Even the
German Zollverein, arguably the best example
of how economic union can pave the way
for political union, had serious difficulties in
its long gestation. Formally launched in
1834, it lasted until the Weimar Republic
was established in 1919. But the Zollverein
was not without its problems. Even with a
shared language and national identity
between the various German states, the
parallel political integration was not smooth
and it was temporarily broken up in 1866 by
the Austro-Prussian War.
So history shows us that currency unions
take years to bed in and are vulnerable to
abuse by tribal self-interest. They can also
fail. Although the Eurocrats say otherwise,
it would be relatively straightforward for a
country to leave the euro. The banks could
close on a Friday, announce the new currency
and exchange rate, and open on Monday to
issue new notes and coins, which account
for only 5% of the monetary base.
This may still happen to Greece and perhaps
Italy. The UK’s experience of leaving the preeuro European exchange rate mechanism
(ERM) in 1992 shows how devaluation, which
is initially seen as disastrous, can revitalise an
economy.
What are the chances that the euro will
survive? On the one hand, there is huge
political will to make it work and many

www.visionifp.co.uk

Europeans are still behind it. Having never
been occupied, British people can
underestimate the fear of war that drives
many on the Continent who have faith in the
EU and don’t wish for a return to unfettered
national parliaments. The EU will try to
fudge its way to a lasting solution, although
this will take many years. Brexit arguably
increases its chances of succeeding as there
will be less resistance to the necessary federal
structures.
On the other hand, there is an increasing
populist shift against the political elite of the
EU. After the UK referendum, this year’s
elections in some member states could
unleash more anti-EU sentiment. This would
make further integration difficult, fatally
undermining the single currency. Without
these reforms and stronger political leadership,
Professor Malloch may have been right to
lack faith in the euro.

Vision Review 11

Waste not, want not

Waste not, want not
EU countries waste an estimated 88 million tonnes
of food every year, with UK households accounting
for a sizeable proportion of that figure. MEPs recently
voted in favour of new regulations to tackle the
problem but declined to set binding targets. Is the
issue getting the serious attention it deserves, or are
policymakers, industries and households alike still
merely nibbling around the edges?
Kate Palmer
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J

ust a few statistics are necessary to
make plain the scale and absurdity of
the issue of food waste. According to
the United Nations, each year around 1.3
billion tonnes of food — approximately a
third of the total amount produced globally
for human consumption — is not eaten. EU
countries waste 88 million tonnes annually,
with UK households contributing 7.3 million
tonnes. In the UK alone some 8.4 million
people routinely cannot afford to eat. As the
saying goes: you do the maths.
Humanity has been haunted by the prospect
of having too many mouths to feed ever
since Thomas Malthus’s An Essay on the
Principle of Population was published in 1798,
expounding the theory that population
growth must inexorably outstrip food
production. Malthus may have famously
neglected to take into account technology’s
role in keeping us ahead of the curve, but the
spectre of his prophecy of doom has never
been entirely banished.
It is undoubtedly with us again now, with the
UN forecasting that the global population

will reach 9.7 billion in 2050 — a tenfold
increase since Malthus’s day — and 11.2
billion by 2100. In light of these attentiongrabbing predictions, some analysts have
remarked that we are living through a
“Malthus moment” comparable to that of the
late 1960s, when American academic Paul R
Ehrlich’s The Population Bomb dramatically
raised wider awareness of finite resources and
other environmental concerns.

“EU countries waste 88m
tonnes of food annually.”
Of course, it is perfectly feasible that science
will continue to find solutions. We must
sincerely hope so. Yet even firm faith in the
march of progress cannot begin to justify
the perverse truth that ours is a world in
which the fear of hunger — not to mention
the actuality of poverty — sits alongside the
genuinely monumental wastage of food.
…………………………………………………………………………………..
Policymakers, industries and households alike
now recognise that food waste has reached
epidemic proportions. This was far

from the case even 20 years ago, when
acknowledgment of the problem had barely
trickled into the mainstream.
“Back then the idea that we had an awful lot of
surplus food in the UK was only just emerging,”
says Andy Street, one of the founding
directors of SLR, a global environmental
consultancy specialising in waste management,
infrastructure and transportation. “We began
to see an appreciation, certainly in London,
that many people were going hungry and that
we should try to establish some sort of positive
link between food that might go to waste and
people who might need it.”
For many years Street was a national trustee
of FareShare, which supplies surplus food to
organisations that provide meals for the
vulnerable. Originally a spin-off from homeless
charity Crisis, it now has partnerships with
the major supermarket chains and national
and regional food manufacturers, as well as
with the Food and Drink Federation, and runs
distribution centres around the country. In
2016 it saved 12,236 tonnes of food that
would have gone to waste, which almost 5,600
fellow charities and other community groups
were able to turn into 25.8 million meals.

Despite mounting
pressure to reduce
waste, a landfill site is
still one of the likeliest
destinations for
uneaten food.
Image: Tim Multon/Alamy

www.visionifp.co.uk

Vision Review 13

Waste not, want not

1

Today Street still chairs FareShare South
West, which he founded 10 years ago. Every
week his team distributes food to around
150 organisations in Bristol alone. “The
sector as a whole is really trying to deliver a
mixed portfolio of offerings to ensure people
don’t go hungry,” he says, “but there’s still a
large tonnage of waste out there that could
be avoided.”

6

2. According to the World Bank, Bangkok
is among the most prolific producers
of waste in south-eastern Asia.

“ Waste is inevitable...
There’s never going to be a
perfect solution.”

3. Supermarkets now make a virtue
out of selling misshapen vegetables
rather than rejecting them.
4. Use of food banks, like this one in
London, is at a record high in the UK.

“The finger is often pointed at the food industry,
but in the end the system will always struggle,”
says Street, who has served as a consultant to
the likes of the World Bank and the European
Commission. “We have a situation in the
Western world where we insist on choice for
every item we want to buy. It’s impossible
for the food industry to satisfy that insistence
and at the same time meet fundamental
supply-and-demand considerations.
“That’s why waste is inevitable. It’s also why
there’s never going to be a perfect solution.
But there are still steps we can all take,
particularly when the reality now is that there
are even more people straining to make ends
meet and put food on the table.”

1. A labourer empties a sack of rotten
paddy crop in the northern Indian
state of Punjab.

5. Last year FareShare saved and
distributed 12,236 tonnes of food
that would otherwise have gone to
waste.
6. A community cafe in Haringey takes
waste food from supermarkets and
serves three-course meals for £1 to £2.

5

…………………………………………………………………………………..
Food waste is a global problem. According
to the UN, per capita waste by consumers is
as high as 115kg a year in Europe and North
America and as much as 11kg a year in
sub-Saharan Africa and south and southeastern Asia.
It is also a multifaceted problem. Waste
might result from the actions of producers,
sellers or consumers. The UN estimates that
40% of losses in developing countries occur
post-harvest or during processing, while in
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Official statistics support this view. Earlier
this year a report by WRAP, the government’s
Waste and Resources Action Programme,
revealed household food waste in the UK rose
by 4.4% between 2012 and 2015. Despite
major campaigns to encourage consumers to
rethink their shopping and recycling habits,
we remain a “disposable society”.

Waste not, want not

2

“ Most commentators agree
it is time to stop playing
the blame game. An issue
of such magnitude requires
a holistic approach.”

3

industrialised nations the same percentage is
lost at retail or customer levels.
Commercial tonnages can be hard to calculate,
not least in the face of the non-cooperation
that sustainability expert Dr Julian Parfitt
encountered in compiling a key WRAP report.
“You would think that for such a massive issue
everyone would be on board,” he said last
year, “but obviously not.” Household tonnages
are easier to quantify, but their significance is
complicated by factors such as prices, wage
levels, inflation and deflation — not to mention
the question of whether waste is still edible
and should therefore be classified as “avoidable”.

4

On 24 January this year, with all of the above
presumably in mind, the European
Parliament’s environment committee held a
vote to determine EU policy on food waste
for the coming decade and beyond. Amid no
mean fanfare, the meeting concluded with a
call for member nations to achieve a 50%
reduction in the amount of food produced but
not consumed by 2030.

Waste not, want not

1.3bn tonnes
Around a third of food produced
globally each year for human
consumption is uneaten

8.4m

People in UK who routinely cannot
afford to eat

7.3m tonnes

Annual food waste in the UK
Sources: Food and Agriculture Organization of the UN, The Food
Foundation and Waste and Resources Action Programme
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Simona Bonafè, of the Progressive Alliance of
Socialists and Democrats, was the MEP tasked
with drafting the relevant text. Speaking
immediately after the session, she said that
in introducing the 50% target to the European
Commission’s Circular Economy Package — a
wide-ranging legal framework to foster
sustainable growth — the committee had
“fulfilled a moral obligation”.
Yet it is other obligations that could prove
more telling over the longer term. For example,
there is no real obligation for member nations
to heed the committee’s call, which was
precisely that: a call, a suggestion, a carefully
worded appeal to a collective better nature.
The 50% target is not binding.
“If we’re serious about slashing food waste,”
Friends of the Earth warned when asked to
comment on the announcement, “we need

to stop aiming for change and make it happen.”
The enduring puzzle, though, is how to make
it happen. Where might pressure be applied
to best effect?
Several countries, including Wales, have
implemented strict legislation and statutory
targets of their own; in France there are even
food-waste education programmes for schools
and businesses. Supermarkets and other
retailers in the UK and elsewhere are
increasingly responding to the challenge of
utilising excess stock. Consumers are
rediscovering their fondness for the sort of
misshapen vegetables that were once doomed
to end up in Esther Rantzen’s gleeful clutches
on TV’s That’s Life. Behavioural economists
are investigating the efficacy of “nudge”
techniques — including tweaking the
messaging around “best before” and “best by”
dates. Even Michelin-starred chefs are dutifully
showcasing the merits of fish heads, stale
bread and bruised fruit. But are we seeing
sufficient progress?
Campaigners in the UK believe more specific
commitments would aid the quest for what
Street calls a “transformational” breakthrough.
“I’m a supporter of targets,” he says, “because
they’re deliverable and measurable.” Drawing
on his own research, Parfitt argues that many
firms would greatly improve their contribution
to the distribution effort merely by learning
from the “basic organisational stuff” that others
do well.
Crucially, most commentators agree it is time
to stop playing the blame game. An issue of
such magnitude requires a holistic approach,
and this is likely to materialise only in light of
an admission that everyone in the chain —
from producer to consumer and at all points
in between — is not only responsible for the
present state of affairs but has a duty to address
it. In the words of WRAP CEO Marcus Gover:
“Every person in the UK can help reduce food
waste.”
Despite record use of food banks, the fact is
that the likeliest destination for millions of
tonnes’ worth of cast-aside produce is still a
landfill site or an anaerobic digestion facility.
As Street says: “It’s important to accept
everyone has a stake in this, because it just
can’t be right that in a developed world we’re
creating so much that’s fit for purpose and
then simply throwing it away.”
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Does buy-to-let
still add up?
Property has represented a successful investment for
many people over the years, but there are growing
fears that its appeal may be diminishing. After two
bounteous decades, are the good times coming to an
end for buy-to-let investors?
John Henderson

To tackle this problem and release more
housing for owner occupiers, the
government is taxing investment property
owners more heavily, as well as introducing
measures to assist purchasers with limited
funds. At the same time, new tax
concessions on investing in stocks and
shares aim to steer private investment away
from housing and into other industries. It is
hoped that these measures will slow the
rise in house prices and gradually make
housing more affordable.
The changes to the taxation of these asset
classes are some of the most significant for
many years. Only time will tell whether
they will have the impact the government
desires. Nevertheless, investors should be
aware of the details so that they can make
informed choices.
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Higher costs for buy-to-let investors*
Key tax changes to note for buy-to-let
investors:
— stamp duty: buy-to-let investors face a
3% stamp duty surcharge when purchasing
a property (for over £40,000) to rent out
— capital gains tax: when selling a property,
buy-to-let investors pay higher taxes on
capital gains than investors in other asset
classes (28% versus 20%)
— mortgage interest relief: planned
restrictions on tax relief on mortgage
interest may eat into the income some
landlords are able to generate from their
buy-to-lets
Investing in stocks and shares and some
other non-property assets is now more
attractive from a tax perspective, thanks to
lower capital gains tax rates and new
tax-free allowances on savings interest and
dividends. For example, this year the
annual ISA subscription limit has risen to
£20,000, enabling investors to build a pool

Is buy-to-let a
desirable investment
any more?

“ Tax changes have put a
considerable burden on
buy-to-let investors.
Additional costs are
likely to eat into the
return potential of rental
properties.”

www.visionifp.co.uk

Image: Johnny Greig/iStockphoto

B

uy-to-let property investing has
generated impressive returns over the
last 20 years or so as the housing
market has risen inexorably. However, it is
becoming a victim of its own success as the
shortage of affordable housing has become
a major political concern.

Does buy-to-let still add up?

Key points
The government’s attempts to make
housing more affordable are impacting
many buy-to-let investors:
— tax changes aimed at slowing house
price rises may affect investment
returns for buy-to-lets
— at the same time, tax concessions
have been given to investors in other
asset classes, including equities
— as a result, for a rental property to
match the capital return on a
diversified portfolio of stocks and
bonds, the housing market will need
to outperform other asset classes

In summary

of tax-free assets more quickly. Since buy-to-let
properties cannot be held in an ISA, landlords
won’t benefit.

In a market downturn, it can take a long time
to sell a house — tradable funds do not exist for
the residential property market for this reason.

In short, tax changes mean that many
landlords start at a disadvantage relative to
those putting money into other investments.
Investors with property portfolios may be
able to preserve some of the tax benefits by
transferring their assets into a company, but
it is important to take advice on this.

While you can sell a proportion of your DFM
holdings if required, it is rarely possible to
sell part of a flat. With buy-to-let, it is usually
all or nothing when it comes to accessing
your money, which has implications for
using capital gains tax allowances efficiently.

Locked in
As an asset class, property is considerably
more illiquid than listed equities and bonds.
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It is also wise for landlords to keep some cash
aside to cover unexpected repair bills and
rental voids (i.e. periods when you don’t have
a tenant). This ties up money that could
otherwise be put to work.

Tax changes have put a considerable
burden on buy-to-let investors. Additional
costs are likely to eat into the return
potential of rental properties, from both a
capital gains and income perspective.
For many people, property has been a very
successful investment over the years.
Whether the trajectory of house prices can
be sustained, time will tell. What we can say
with certainty is that there are now more
obstacles in the path of buy-to-let investors.
Just to match the return on a medium-risk
investment portfolio, property will need to
significantly outpace stocks and bonds over
the longer term.
* The tax rates referred to in this article depend on the
circumstances of each client and may be subject to
change in the future.
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Taking off: our
new industries
Britain’s innovative culture has often been characterised
by undue modesty. Not least in the face of Brexit, is it
now time for the UK to abandon its innate reserve and
self-effacing rhetoric? In making the case for a more
confident and vocal approach, we look at four areas
in which British ingenuity and enterprise are not only
leading but changing the world.
Nick Swales

Rolls-Royce engines: The jet engine was invented
by Frank Whittle in the 1930s and is a symbol
of British ingenuity. Today British scientists and
engineers are leading the world in several fields.
But can we monetise this ingenuity?
Image: Rolls-Royce
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Taking off: our new industries

“One sometimes finds what one is not looking for. When I woke
up just after dawn on September 28 1928 I certainly didn’t
plan to revolutionise all medicine by discovering the world’s
first antibiotic... but I guess that is exactly what I did.”
— Alexander Fleming, inventor of penicillin

B

ritain’s history of innovation is
undeniable. The efforts of our
inventors and entrepreneurs have
consistently helped to change the world
— and the world, in turn, has duly
acknowledged and appreciated as much.
It is universally accepted, for instance, that
most of the key technological advances that
fuelled the Industrial Revolution — from
mechanised looms to machine tools, from
iron-making to steam power — originated on
these shores in the second half of the 18th
century. Even in the age of Silicon Valley,
English polymath Charles Babbage is still
credited with designing the basic framework
for computers almost 200 years ago. Frank
Whittle’s jet engine continues to rank among
the most transformative breakthroughs in
the annals of science. Christopher Cockerell’s
hovercraft remains an icon of unconventional
thinking. And Scottish biologist Alexander
Fleming will forever be remembered and
revered as the man who gave us penicillin.
Sadly, the general impression nowadays is
that genuinely pioneering work is more likely
to be carried out somewhere else — most
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obviously in the US, the established
kingdom of the “tech giants” — and that
the UK, at least comparatively speaking,
has little to boast about.
There is no doubt that a substantial shift
has taken place and that the epicentre of
innovation and entrepreneurship has
moved across the Atlantic. There is no
doubt, too, that the forces of globalisation
have made it harder for any one nation to
lay exclusive claim to a major discovery or
development.
Yet the truth is that Britain — though it does
not shout its successes — still leads the
world in many areas. Given the prospect of
Brexit, perhaps the time for polite reticence
is over.
In this article we focus on four areas of
disruptive technology — cleantech,
meditech, fintech and gaming — in which
Britain is at the very forefront of research.
We ask what needs to be done to ensure the
UK’s
for innovation translates into
Visitcapacity
rathbones.com/disruptive-technologies
commercial and economic success on these
shores.
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Taking off: our new industries

People power: The floodlights
on this football pitch in Rio de
Janeiro, Brazil, are powered by
kinetic energy created by the
movement of the players. The
panels were invented by Briton,
Laurence Kemball-Cook.

Cleantech
Britain can reasonably claim to
have led the cleantech sector
for a number of years. This has
been possible only because of
what Martin Garratt, CEO of
Cambridge Cleantech, describes
as “a delicate ecosystem that
involves supportive government,
foresighted investors and
entrepreneurial and committed
scientists”.
Garratt says the innovative
brilliance of cleantech companies
— which focus on renewable
energy, low-carbon technologies
and environmental waste
management — is especially
notable. By way of illustration, he
highlights the production of
CO2-free, cement-less concrete
and the invention of pavement
and sports pitch coverings that
absorb the kinetic energy of
pedestrians and runners, recycling
it into electricity.

Image: Yasuyoshi/CHIBA/Getty images

Of late, however, there have been
mounting concerns that the UK’s
competitive edge might no longer
be as sharp as it once was. “The
previous government’s reduction
of incentives for wind and
photovoltaic energy knocked the
sector back a step,” says Garratt,
whose own organisation supports
the growth of environmental
goods and services in one of
Europe’s biggest cleantech
“clusters”.
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This apparent stumble shows how
easy it can be to disturb the
“delicate ecosystem” required to
foster world-leading innovation
in any field. It is, argues Garratt, a
matter of balance. “You don’t just
help to save the planet if you get
it right,” he says. “You also
re-energise the economy by
creating high-value jobs and high
rates of productivity.”
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2

Fintech

Meditech
The UK is home to almost 6,000
life sciences companies. They
provide nearly half a million jobs
and contribute more than £30
billion to the economy. According
to a report from PwC, productivity
in the sector is higher here than
in any other European country.
One groundbreaking strand of
work revolves around improving
diagnostics. This is in keeping with
a broader quest for “personalised
medicine” — a move away from a
“one size fits all” approach. Patients
often fail to respond to commonlyused drugs. By prescribing
medicine based on an individual’s
unique genetic map and
biochemistry, science could
markedly improve the efficacy of
treatment.
Within the home we may soon
see testing kits to analyse bodily
fluids and tissue samples. Better
methods of identifying the
molecular signals that indicate
abnormalities could transform
the speed and effectiveness with
which illnesses are diagnosed
and treated.
Thirty years ago Paul Davis was
part of the Unilever team that
invented the Clearblue pregnancytest kit. He is now chief scientific
officer at Mologic, which last year
won a grant of $4.8 million from
the Bill and Melinda Gates
Foundation to investigate how
novel varients of the same
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technology —
immunochromatography — might
be used to detect malaria and
other diseases with ultra-high
sensitivity and low cost.
“Britain is a great place to develop
new technology and medicinal
treatments,” says Davis, “We’ve got
great universities that are being
encouraged to take developmental
research beyond worthy
academic journals and into the
practical real world,” he says.
He attributes that to a shift in
the way the UK government now
supports university research,
increasingly measuring an
institution’s worthiness for funds
by the impact their research
makes to society.

Financial technology — or fintech
— is another area in which Britain
excels. According to latest
government statistics, the UK is
the world’s fastest growing
region for fintech. The sector
had a turnover of £6.6 billion in
2015; it employs more than
60,000 people, accounting for
around 5% of the total financial
services workforce.
The use of “blockchain” technology
for business payments offers
just one example of its disruptive
potential. Originally devised for
digital currency bitcoin,
blockchain is a digital ledger that
is shared across a network of
computers to allow financial
transactions to be reconciled in
real time and easily verified.
Going forward, it could
revolutionise financial services
and condemn many traditional

back-office procedures to
obsolescence.
This is because the blockchain
approach is designed to remove
the need for intermediaries such
as bankers, lawyers and brokers,
thereby slashing transaction
costs and speeding up completion.
By using complex mathematical
algorithms to add digital records
in “blocks” and cryptographically
and chronologically bind them in
“chains”, the process can achieve
in seconds what once took days.
Such a breakthrough might be
especially useful for international
transactions that involve
currency exchange and multiple
parties. Blockchain’s proponents
say it could also assist in reducing
fraud, streamlining stock markets
and tackling the problem of
money-laundering.

3

“You can’t get away from the fact
that nothing can happen without
money. We have a combination
that’s working to great effect here
— fantastic universities
incentivised to translate research
into practical outcomes and
investors incentivised by
Enterprise Investment Scheme
and Venture Capital Trust tax
breaks to make capital available to
companies doing groundbreaking
research. We also have some huge
charities in the UK who invest
heavily in research to help tackle
particular challenges like cancer
and Alzheimer’s. It’s a fertile
environment for innovation.”
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Gaming
The UK’s gaming market is the
sixth-largest in the world. It is
worth £2.65 billion, and employs
more than 24,000 people in
around 2,000 companies.
“A very significant proportion of
games franchises, including
world-renowned series such as
Grand Theft Auto and early classics
such as Donkey Kong Country,
were designed and made here,”
says Harvey Elliott, former chair
of the BAFTA Games Committee.
“Why? Our education system has
been good at producing graduates
in pure subjects like mathematics,
which lend themselves to
computer science because of the
focus on logic and process. We’ve
got a strong creative industry.
And our global sensitivities and
understanding of international art
and humour feed into our games,
making them marketable.”
Elliott, the founder of games
publisher PlayStack, believes
investment has been critical to
the industry’s success.
“Government has been supportive,
and tax breaks have helped in
encouraging investors here to
back British ingenuity,” he says.

Images: Godong/BSIP/Science Photo Library,
Igor Stevanovic/Alamy, Rockstar Games

There is also excitement at the
ways in which gaming is now
shaping other sectors. “One of my
colleagues moved into healthcare
to work with a group founded by
surgeons who wanted to use
virtual reality in surgery,” says
Elliott. “What games do well is
show you things that look great,
with lots of information delivered
in a condensed period of time.
They react quickly to the
responses of the user, moving
rapidly from one scenario to the
next. There are an enormous
number of applications for that
expertise in the modern world.”
Pictured clockwise from top left:
1. The technology behind the
pregnancy-testing kit could speed
up malaria diagnosis.
2. Blockchain technology devised
for bitcoin could transform
business payments.
3. Global hit video game Grand Theft
Auto was created in Britain.
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“ Nothing can happen without money. We
have a combination that’s working to great
effect here — fantastic universities incentivised
to translate research into practical outcomes
and investors incentivised by tax breaks to
make capital available to companies doing
groundbreaking research.”
Few countries share Britain’s strength in all
these fields — evidence of the UK’s enduring
mastery of research and development. The
message: Britain’s ability to blaze a worldleading and perhaps even world-changing trail
should be neither forgotten nor overlooked.
Maybe more importantly, we are coming to
better understand some of the conditions
necessary for innovation, entrepreneurialism
and ingenuity to flourish to best effect. For
instance, the significance of funding and
investment; the value of identifying and
exploiting the many synergies that exist
between the academic and practitioner
communities; and the need to accept that
disruptive technologies, by their very nature,
frequently entail “creative destruction”.
In addition, we can see the vital role played
by our education system — the merits of
encouraging an authentically creative outlook
and nurturing an international perspective.
Some might protest that this last point is nigh
on redundant in light of recent political events,
but in many ways it could be more relevant
than ever. After all, if Britain is to stand on its
own two feet — as the likely consequences
of Brexit suggest — then it must learn to
stand on tiptoes and ensure that its head is
clearly visible above the crowd.
Alas, it is still considered innately “British”
to wallow in undue modesty. If we cast
envious glances in the direction of Apple,
for example, we might bristle at its
brashness and lament that such a modernday empire could have thrived only amid
the singular corporate culture of America.

This may well be true, at least to an extent.
Yet if we continue to insist on a softly-softly
approach, if we fail to promote and build on
everything we have, prizing self-effacement
and misplaced humility above prominence
and pre-eminence, the very real risk is that
the fruits of our innovative excellence will
be at worst ignored and at best appropriated
by others.
We can demonstrate as much through the
story of US-based genetic sequencing
company Illumina. Now listed in the S&P
500, the firm owes much of its achievements
to UK technology. In 2007 it bought Solexa,
a British biotech startup that had invented a
novel approach to DNA sequencing that
helped reduce the costs dramatically. Perhaps
Solexa could have been a British success story,
but it was the Americans who made the
technology commercially successful. It makes
for a salutary tale.
Alexander Fleming’s typically humble
recollections served as our introduction.
Another of his most celebrated quotes
captures beautifully both the essence of
innovation and the challenge the UK must
confront in championing its own innovative
credentials: “The unprepared mind cannot
see the outstretched hand of opportunity.”
To this we might usefully add the following
basic observation: those who refuse to shout
are unlikely to be heard. There is perfectly
good reason to believe the UK is as
innovative as ever: it needs only to convince
itself of the fact and, just as crucially, to make
sure that the rest of the world is fully aware
of all that it has to offer.
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The power game

The
power
game
Classic sitcoms Yes, Minister and Yes,
Prime Minister popularised the notion
that true political power is held not by
elected officials but by éminences grises
who operate behind the scenes. We
speak to the shows’ co-creator and a
number of former ministers to find
out whether mandarins in the Sir
Humphrey Appleby mould really do
pull the strings, whether the people
we vote for are genuinely able to make
big decisions and whether — heaven
forbid — the electorate ultimately has
the final say.
Charles Wilcox
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Yes, Minister’s Jim Hacker
peruses the FT while his
civil service overseers —
Permanent Secretary Sir
Humphrey Appleby and
Principal Private Secretary
Bernard Woolley — prepare
to thwart his plans.
Image: Moviestore collection Ltd/Alamy
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Hacker (after three days as PM): “So far my premiership has been a great
success, and I’ve been asking what I can do to continue this run of success.”
Sir Humphrey: “Have you considered masterly inactivity?”
Hacker: “No, a Prime Minister must be firm.”
Sir Humphrey: “Indeed, Prime Minister. How about firm, masterly inactivity?”

T

he verbal jousts between hapless
minister Jim Hacker and his scheming
Permanent Secretary, Sir Humphrey
Appleby, are as funny and as relevant today as
when they were first broadcast more than 30
years ago. For many people, both inside and
outside politics, they have come to
encapsulate the vexed relationship between
elected officials and civil servants.
The conceit at the core of the pair’s dynamic
is simple enough: each believes he runs the
country. Hacker, a politician prone to stirring
idealism yet ultimately most concerned about
his own re-election and legacy, reckons he and
his fellow Cabinet members are in charge.
Sir Humphrey, a Machiavellian nightmare
made flesh, thinks — and, the viewer is often
led to infer, apparently knows — that the strings
of power are actually pulled by faceless
bureaucrats.
It seems fair to suggest that Yes, Minister and
its successor, Yes, Prime Minister, have proved
pivotal in popularising the latter school of
thought. After all, Sir Humphrey’s supreme
mastery of obstructiveness and obfuscation
frequently gives the impression that Hacker
is at best a mere figurehead and at worst a
helpless puppet. Yet the idea of the éminence
grise — an influential but unseen decisionmaker — existed long before the shows exposed
the alleged inner workings of Whitehall.

was the terror inspired by his Grey Eminence.”
Whereas Leclerc wore a grey robe, Sir
Humphrey is an éminence grise clad in
immaculate pinstripes.
But do modern-day Leclercs really exist? Are
the corridors of power still stalked by real-life
Sir Humphreys? There is certainly some
evidence. Consider, for instance, the experience
of Margaret Hodge, who held several
ministerial roles during the premierships of
Tony Blair and Gordon Brown.
In 2007, having been named Minister of
Culture and Tourism, Hodge was shocked to
discover that only a quarter of new
appointments to the boards of national
museums and art galleries went to women.
She concluded that the prevailing wisdom, to
quote Sir Humphrey in a memorable episode
about gender equality, was that the person
chosen should always be “the best man for
the job”. Hodge quickly forced through change,
ensuring that women accounted for almost
half of such positions.
Yet two years later, having taken
compassionate leave after her husband was
diagnosed with leukaemia, she was astonished
to find her approach had quietly fallen by the
wayside while her back was turned. “The
department had reverted to its old habits,”
she writes in her memoir, Called to Account.

“Only a quarter of the public appointments
made during the year that I was on
compassionate leave had been given to women.
That really taught me how fleeting the
influence of ministers sometimes is — and how
entrenched the civil service culture can be.”
……………………………………………………………………………………
Former Chancellor Norman Lamont has
fonder memories of his senior civil
servants, though he recalls there were
instances when he sharply disagreed with
them and had to assert himself. “I don’t
believe civil servants ever deliberately
thwarted me,” he muses when interviewed
in Westminster. “Or maybe they frustrated
me without me really knowing...”
Now aged 75, Lamont was Chancellor under
John Major and Chief Secretary to the Treasury
under Margaret Thatcher. The latter was a
self-proclaimed fan of Yes, Minister and in 1984
even co-authored a sketch in which she
starred alongside Hacker and Sir Humphrey;
according to files released by the National
Archives three years ago, she was not averse
to supplying the show’s writers with
“bureaucratic gems” during her period in office.
Lamont claims even the Iron Lady herself was
occasionally exasperated — and, like Hacker,
foiled — by her civil servants. “No-one, not
even her enemies, would say Mrs Thatcher
made no difference,” he says. “She was a very
determined person. She was also a very
unreasonable person, although that was part
of her secret — I think George Bernard Shaw
once said that progress depends upon
unreasonable people. But even she felt
frustrated in power.”
To underline his point, Lamont recalls a story

The original éminence grise was François
Leclerc du Tremblay, a 17th-century Capuchin
friar who served as an adviser to Cardinal
Richelieu during the clergyman-statesman’s
rise through the ranks of both the Roman
Catholic church and the French government.
Describing him in The Three Musketeers,
Alexandre Dumas wrote: “His name was never
pronounced but with a subdued voice, such
Mrs Thatcher, seen here meeting with
the team behind the show, was a
self-proclaimed fan of Yes, Minister.
Norman Lamont, who served as her
Chancellor from 1990 to 1993, believes
even she was thwarted by civil servants.
26 Vision Review
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John Nott, who served as Defence
Secretary during the Falklands War, believes
civil servants now hold less power than
previously. Fellow former minister Margaret
Hodge has spoken of her “fleeting influence”
in the face of bureaucratic meddling.

reluctant to ascribe sympathy to either the
Hackers or the Sir Humphreys of the present age.

“Brexit was a revolt — not
against politicians but
against the bureaucracy of
unelected mandarins.”
about another Prime Minister. “Harold Wilson
was entertaining someone in 10 Downing
Street once,” he says, “and the band was
playing on Horse Guards Parade. Wilson
turned to his guests and said: ‘Do you hear
that? They’re playing a tune I asked for today.
That’s about the only real power I have.’”

Images: Trinity Mirror/Mirrorpix/Alamy, Nils Jorensen/REX/
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In trying to decipher all the manoeuvring,
argues Lamont, it is essential to recognise
what sets civil servants and politicians apart.
“The civil service are the experts who work
with the politicians to analyse and come up
with a solution,” he says. “It’s the politicians
who have to sell that solution. So in politics
you have to be an executive and on the stage
with greasepaint on. People may sneer at
politicians taking account of public opinion
and backing down, but that’s why politics is
called the art of the possible. You can only do
what public opinion will wear.”
Another ex-minister, John Nott, agrees that
the notion of politicians holding great and
lasting power is to some extent illusory. “I
think I had quite a lot of power when I was
head of my prep school at 12,” he says. “It’s
the only time in my life when I’ve been able
to order anyone around.”
Now 85, Nott was Defence Secretary during
the Falklands War and also served in the
Treasury under Edward Heath and as Trade
and Industry Secretary under Thatcher. He
stresses the importance of elected officials
and civil servants working together for the
greater good. “I always had excellent civil
servants supporting me,” he says, “but then I
knew what I wanted to do. I think if they know
their minister is determined about what he
wants to achieve you can get very great and
necessary support — though they’re
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intelligent human beings, of course, and want
their feelings to be known by their ministers.”
Nott does sense, however, that the overall
balance of power has shifted in recent years
— and that it has shifted in the favour of
politicians. He cites as an illustration the
recent resignation of Sir Ivan Rogers, who quit
as the UK’s ambassador to the European Union
after criticising the government’s “muddled
thinking” over secession from the EU.
“That’s an example of a direct clash between
an experienced civil servant committed to one
course and the political classes who wanted
a different course,” he says. “The politicians
won out. And the reason why the British voted
to leave the EU is that they don’t like their
lives being run by civil servants in Brussels.
Brexit was a revolt — not against politicians
but against the bureaucracy of unelected
mandarins.”
……………………………………………………………………………………
So what does the co-creator of Hacker and
Sir Humphrey think? Jonathan Lynn was an
established actor and scriptwriter when he
started work on Yes, Minister in the late
1970s. He now lives in New York but spoke
to us during a visit to London.
It was Lynn’s writing partner, Antony Jay, who
first spotted the comic potential in portraying
the struggle between politicians and civil
servants. Jay had worked in broadcasting,
public relations and speechwriting — most
notably for the Tory Party — and saw Yes,
Minister’s protagonists in the mould of Jeeves
and Wooster, where the servant is abler than
the master, or Steptoe and Son, where the son
has aspirations and dreams and the cynical
father crushes them.
Today Lynn feels he and Jay may have
contributed to the shift cited by Nott. By
making politicians more alert to the potential
machinations of their civil servants, he says, Yes,
Minister probably helped tip the balance of
power towards elected officials. Even so, he is

“The argument against civil servants having
too much power was that they were the
unelected establishment, elitist and didn’t
care about the will of the people,” he says.
“Politicians, on the other hand, will do anything
for short-term advantage.”
Lynn is especially sceptical in light of the vote
for Brexit, which he believes was born of
deceit. He questions both the honesty and
competence of politicians. “Every politician
has only one aim — to get re-elected,” he says.
“A second, slightly bigger aim is to get their
party re-elected. But that’s it.”
“I'm used to politicians’ lies, and the Brexit
campaign saw some real whoppers,” he adds.
“For MPs everything is subordinate to winning
and keeping power, based on some
narcissistic view that they can handle things
better than anybody else. Well, that’s true only
in a tiny handful of cases. Mostly, whoever
comes in will do just as badly as their
predecessor, because politicians are amateurs
when it comes to government.”
Like Lamont, Lynn sees strong parallels
between the world of politics and the world
of the theatre. “Politicians are actors,” he says,
“and some are better than others. Trump,
for instance, is brilliant at playing the role
he has created. But the acting required to
win an election is wholly different from the
acting required to run a state or a country.”
Stage? Greasepaint? Acting? Roles? It all
sounds suspiciously like an endless cycle of
life imitating art and art, in turn, imitating
life. Maybe the closest we can get to the truth
is that everyone — the Hackers, the Sir
Humphreys and even the electorate — has
some sort of grip on the strings of power and
that those strings, unfortunately but inevitably,
are therefore sometimes hopelessly
entangled. The éminences grises plot behind
the scenes; the politicians don their make-up
and stride out from behind the curtain; and
the audience reserves the right to change at
least some of the cast if it doesn’t like the show.
It may not be a recipe for consistent success,
but nobody ever said it would be perfect.
To quote Hacker’s hero, Winston Churchill:
“Democracy is the worst form of government
— except for all the others.”
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Woolly thinking

Woolly
thinking
The team of scientists responsible for the
birth of Dolly the sheep believed their
achievement would help transform the fight
against disease. Opponents warned human
cloning would inevitably follow, giving rise
to an array of ethical and moral dilemmas.
Have any of the prophecies come close to
realisation?
David Tod
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Woolly thinking

A

t the centre of the Science Zone in
Edinburgh’s National Museum,
mounted on a hay-strewn plinth and
protected by a glass case, stand the preserved
remains of the world’s most famous sheep.
Dolly was a result of experiments to enhance
methods for producing genetically modified
livestock, but it is her potential impact on the
human race that has generated countless
headlines and fierce debate in the 20 years
since she was first revealed to the public.
Scientists had been exploring the mysteries
of cloning for almost a hundred years when
Ian Wilmut and his team at the University
of Edinburgh’s Roslin Institute made their
breakthrough. As far back as 1885, by virtue
of little more than shaking a sea-urchin
embryo, biologist Hans Driesch had shown
separate cells could develop into complete
organisms. In 1902, as part of work that
would ultimately win him a Nobel Prize,
embryologist Hans Spemann had grown two
salamanders from an embryo split with a
noose fashioned from a strand of baby hair.
Yet these and subsequent triumphs went
all but unrecognised by the non-scientific
community. It was only
post-Dolly that the sort
of ideas once
confined to

“ It was only post-Dolly that
the sort of ideas once
confined to the pages of
pulp magazines suddenly
entered the mainstream.”
the pages of pulp magazines suddenly entered
the mainstream, bringing with them dreams
of extraordinary advances, warnings of dire
consequences and a morass of new moral,
ethical and philosophical quandaries.
Dolly was the first mammal cloned from an
adult cell. The significance of this feat was
that it proved a cell taken from a specific part
of the body — in this instance a mammary
gland — could recreate a whole individual.
When Wilmut and his colleagues announced
their accomplishment in February 1997,
seven months after Dolly was born, the future
appeared to have arrived.
The ensuing flood of predictions mixed the
optimistic with the ominous. Novel means of
preventing disease would emerge. “Designer
babies” and immortality alike would soon be
within reach. The dead would be resurrected
— or at least recreated. Humans would be
cloned. Whether desirable or dystopian,
favourable or Frankensteinian, the possibilities
seemed boundless. As pioneering biologist
Alan Trounson remarked in recalling the
moment Wilmut told him about Dolly: “I was
stunned. It changed everything.”
But did it? Today, two decades on,
neither the hopes nor the fears that
greeted Dolly’s unveiling have been
fully realised. As Scientific
American observed on the 20th
anniversary of her birth:
“Cloning has had a bigger
impact on science than many
expected... but a smaller one
on human life.”
Sir Ian Wilmut,
knighted in
2008, with Dolly
the sheep.
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Getting to know ewe
Dolly the sheep was born on 5 July
1996. A Finn Dorset, she had three
“mothers”: the first provided the
egg, the second provided the DNA,
and the third carried the cloned
embryo.
Having been grown from a cell
taken from a mammary gland, she
was named in honour of famously
large-chested country-andwestern singer Dolly Parton. “It
wasn’t meant to be disrespectful,”
said project leader Ian Wilmut.
“Science and its presentation can
sometimes look terribly serious. It
made us look human.”
She was created using a technique
known as somatic cell nuclear
transfer. The cell nucleus was taken
from an adult cell and transferred
into an unfertilised egg cell whose
own nucleus had been removed.
An electric shock was used to
stimulate and divide the hybrid cell,
which was then implanted into a
surrogate mother.
Dolly spent her life at the University
of Edinburgh’s Roslin Institute,
where she was encouraged to breed
and produced six lambs. She died
on 14 February 2003 after suffering
from lung disease and severe
arthritis.
There were fears that the
comparative brevity of her life
— Finn Dorsets usually live twice as
long — may have been a corollary
of the cloning process. However,
recent research into the long-term
health effects of cloning found no
grounds to support this suggestion.

Image: Colin McPherson/Alamy
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Looks familiar:
a brief history of cloning
1885

“ Today, two decades on,
neither the hopes nor the
fears that greeted Dolly’s
unveiling have been fully
realised.”
In considering the first part of this
assessment it is important to remember that
Dolly embodied an advance most experts had
thought impossible. The method used, known
as somatic cell nuclear transfer, had been
employed several times previously but never
with an adult cell. Dolly therefore undoubtedly
represented — to use one of academia’s
most well-known tropes — a paradigm shift.
In due course Wilmut and his team coined the
phrase “therapeutic cloning” to describe a
process in which a cloned embryo is created
purely for the production of stem cells, which
are then harvested and used to help better
understand and treat diseases. As is practically
inevitable in any field of research, this approach
has since been largely superseded. Now it is
easier to make what are called induced
pluripotent stem (iPS) cells by “reprogramming”
adult skin cells — a method untainted by the
need to destroy human embryos during the
harvesting phase.
Although one recent appraisal of Dolly’s
legacy dismissed therapeutic cloning as
“passé”, the further march of progress in no
way diminishes Wilmut’s achievement.
Every scientist accepts his own contribution
is likely to serve only as a stepping-stone to
something superior. Shinya Yamanaka, who
won a Nobel Prize for his research into iPS
cells, has credited Dolly as his principal
motivation. As Newton once said: “If I have
seen further it is by standing on the shoulders
of giants.”
Meanwhile, the cloning of humans remains
the stuff of sci-fi. This is in no small part due
to the enduring inefficiency of nuclear transfer
and the consequent risk of abnormalities.
Given that there were 277 would-be Dollies
and only one survived, the mere thought of
trying to apply such unreliable techniques
to humans is at best inadvisable and at worst
unconscionable.
Several claims of success have surfaced, but
all have conspicuously lacked credibility.
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1928

Building on his
decades of work
in the field, Hans
Spemann shows
the nucleus
from an early
embryonic cell
can substitute
for the nucleus
in a fertilised
egg

1975

Using a two-celled
sea-urchin embryo,
Hans Driesch
demonstrates how
separate cells can develop
into complete organisms

1952

Americans Robert
Briggs and Thomas
King use the nucleus
from an early tadpole
embryo to carry out the
first successful nuclear
transfer

British scientist J
Derek Bromhall
proves the
nuclear transfer
technique can
also work with
a mammal’s
egg cells — in
this instance
a rabbit’s

1984

1996

Much the same
process is used
to create Dolly
— but this time,
uniquely, with
an adult cell

2008

Another US-based
team creates five
human embryos
but stops short
of implanting
them, insisting
the aim is to
produce stem
cells rather
than clones

Danish researcher
Steen Willadsen uses
cells from early
embryos to clone sheep
at the Institute of Animal
Physiology, Cambridge

1997

Researchers in the
US clone two
monkeys, Neti and
Ditto, seemingly
bringing the
prospect of human
cloning even nearer

2016

Using a technique
developed to help
those with rare
genetic diseases have
healthy children, the
first child created
from the DNA of three
people is born

US-based “reproductive specialist” Panayiotis
Zavos has provided no meaningful evidence
to support his repeated boasts of cloning
human embryos and transferring them to
wombs. South Korean biotechnologist Woo-Suk
Hwang, formerly a professor at Seoul University,
was found to have fabricated numerous
supposedly groundbreaking experiments and
now, having earned a suspended two-year jail
sentence for embezzlement, oversees a
company that clones pet dogs at $100,000 a
time. The Raëlians, a quasi-religious movement
founded on the belief that extraterrestrials
were responsible for life on Earth, say that in
2002 they cloned a baby girl, Eve, from a
31-year-old American woman. She has yet to
come forward to seize her place in history.
Wilmut, now an emeritus professor, never
envisaged Dolly as a milestone on the road to
human cloning, once rejecting the concept as
“repugnant”. As the controversy surrounding
their work intensified, he and his colleagues
determinedly nudged the narrative away
from the nightmarish realms of Mary Shelley
and HG Wells and back towards what had
always been their intention: improving animal
welfare and human health. Now, as well as
arguing for both a modern-day “ark”
containing tissues from endangered species
and a “library” of cells compatible with as
many human immune systems as possible, he
pleads not just for caution but for patience.
Interviewed in 2008, the year he received a
knighthood for services to science, Wilmut
was asked how the Dolly story had shaped
his thinking. “Well,” he said, “I guess maybe it
made the world seem a bit greyer. You would
think there are merely positive benefits to
come from something new like this, but you
also see there are problems as well. And so
there’s a sort of grey area in the middle, where
things aren’t as rosy and as satisfactory as you
might like.”
In this reply, with its combination of undue
modesty and near-regret, we perhaps find the
dilemma at the heart of so many great
scientific breakthroughs. Einstein expressed a
similar sentiment when, reflecting on his role
in the development of the atomic bomb, he
lamented: “The unleashed power of the atom
has changed everything save our modes of
thinking, and we thus drift toward unparalleled
catastrophe.” Even when it comes to the most
famous sheep in the world, nothing is ever
truly black and white.
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Charitable donations upon death

Charitable donations
upon death
Many people aren’t aware that increasing the charity
donations they leave upon death can also improve the
legacies received by their other beneficiaries. We use a
simple example to illustrate this surprising form of
inheritance tax relief, which has been widely overlooked
since its introduction five years ago.
David Landers

W

e have all recently learned about
the residence nil rate band (RNRB)
applied to inheritances from April
of this year. However, there has been another
inheritance tax (IHT) relief — one that has
been in place since April 2012 yet has been
overlooked by many who may wish to
consider a charitable legacy upon death.
The 36% rate of IHT has a surprising impact,
as increasing a charity legacy may improve
the amount left to other beneficiaries. It is
also possible to make this change following
a person’s death using a deed of variation
(amending a will post-death).*

Let’s look at an example.
Edna died at the age of 84. She was single
and left £30,000 to an animal charity, with
the remaining part of her estate going to her
24-year-old niece Bethany.
Her estate was valued at £700,000, and
she made no chargeable lifetime transfers
or gifts in the seven years before her death.
Under the normal rules and ignoring the
new RNRB, the IHT liability would be
calculated thus:

Total value of estate: £700,000
Nil rate band: £325,000
Baseline amount: £375,000
Charitable legacy (gifts to registered
charities are free of IHT): £30,000
Taxable estate: £345,000
IHT due: £345,000 @ 40% — £138,000
Net amount payable to Bethany: £532,000
The charitable legacy represented 8% of
Edna’s baseline amount (the amount in
excess of the nil rate band: £375,000 x 8%).
Alternatively, if Edna decided to leave 10%
of her baseline amount, the charity would
have received more — and so would Bethany.
Total value of estate: £700,000
Nil rate band: £325,000
Baseline amount: £375,000
Charitable legacy (10% of her baseline
amount): £37,500
Taxable estate: £337,500
IHT due: £337,500 @ 36% — £121,500
Net amount payable to Bethany: £541,000
In other words, as a result of Edna increasing
her charitable gift, the animal charity gains
by £7,500 and Bethany gains by £9,000.
* Legal advice should be taken to exercise a deed
variation and certain criteria must be met. Typically,
all beneficiaries must agree to the variation and it
must be exercised within two years of death.

The reduced IHT rate focuses on those who
are already motivated to make a charity
legacy in their wills. They might be
committed supporters, have no close family
or want to control how their legacies are used
rather than contributing to general taxation
by paying IHT. The reduced rate isn’t relevant
if no IHT is payable on death.
However, anyone already planning to leave
more than 4% of their net estate to charity
could consider increasing their legacy to 10%.
Surprisingly, this increases both the charity
legacy and the amount available to other
beneficiaries.
There is no further financial advantage to
other beneficiaries from increasing the
charity legacy above 10% of the baseline
amount. However, if someone is planning
a significant charity legacy, the other
beneficiaries still benefit from the reduced
rate of IHT.
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Q&A
Kevin Morrison IFA, Vision IFP Ltd
now focus on doing the right thing for their
clients and not just selling a product.
What have been your career highlights so far?
I’ve been fortunate enough to win a few
awards and attend some conventions. The
best of these was last year, when I was
recognised as ‘Wealth Manager for Europe’
with HSBC at a convention in Beijing.

Kevin Morrison
Born: Tooting, South London
Lives: Epsom, Surrey
Professional qualifications: Diploma PFS
First job after school: bank clerk, HSBC Bank
Hobbies: swimming, football and occasional
box-set binges
Married to Sheryl; three children — Emma
(14), Jessica (eight) and Joshua (four)
How long have you been an adviser?
I joined HSBC after my A-levels in 1997.
After three years working as a bank clerk,
carrying out the usual banking duties, I
became an adviser. I’ve worked in a number
of adviser roles, including mortgage advice
and looking after both personal and
commercial clients, and over the past seven
years I’ve looked after a portfolio of high net
worth private clients.

I must say, though, that the past few months
would definitely feature in terms of career
highlights. All of the people I’ve met at Vision
at every level — the Falmouth team, RDs, ADs,
advisers and the senior team — have been
amazing. Everyone I’ve spoken to or had
dealings with has wanted to help out and
assist me however they can, and it’s great to
be surrounded by top people.
What service do you feel you offer clients?
A service where I care.
I’ll always do the right thing by my clients and
always place their needs ahead of my own. I
always try to make it about them. Sometimes
this can be difficult, but I would always try to
take a step back and consider whose agenda
I’m working to — my own or a client’s.
What do you do after work?

tennis or gymnastics, I enjoy swimming and
watching as much football as I can. I’m a big
Liverpool fan — it must be the South London
roots! Sheryl and I also love any opportunity
to meet up with friends for food and drinks.
What is your typical day like?
Typical day?! I’m not sure such a thing
exists in our role — and that’s what makes
the job great!
I certainly make sure I always deal with the
more complex things in the morning and
speak to as many clients and colleagues as I
can every day. I’m quite disciplined and very
rarely take work home.
What would you like to change in the
financial services arena?
I would love there to be more trust in advisers.
I think that because of bad practices over
the years advisers can be still thought of as
sales people, and I hope this will change
over time.
Also, while most advisers recognise how
important a DFM is to a client relationship,
I believe we’ll one day get to a point where
a client doesn’t have a DFM portfolio or
service without an adviser.

When I’m not running the family taxi service,
taking the kids to karate, swimming, football,

How have things altered since you first
became an adviser?
Things are very different! I think that when
I started, as advisers, we used to believe we
were also fund managers and that it was
down to us to build a client’s investment
portfolio.
Fast-forward to more recent times and I think
the role is now defined as owning the client
relationship and understanding the client’s
circumstances, tax position and risk profile.
Let’s leave the fund management to the DFMs.
I also think self-interest is finally leaving the
industry. I really do believe that most advisers
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Unlocking inner heroes

Unlocking
inner heroes
You pace your cell. In just a few
hours you’ll be released. You want
to make a fresh start. Being locked
up isn’t fun and the look on your
sister’s face when you were
convicted still fills you with shame.
But it will take guts. Where will you
stay? What will you live on? You’ve
stopped smoking weed, but can
you stay stopped on the outside?
Libby Barrett

Image: Spark Inside

Spark Inside coaches
are all professionally
qualified and
experienced.
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Unlocking inner heroes

Participants initially attend three workshops
in prison where they work in a group with
their peers. The hero’s journey is brought to
life with contemporary cultural references to
help the participants relate to the challenges
they will face and be inspired — in our session,
we discussed how 50 Cent, the hugelysuccessful rapper, escaped his apparent fate
of dying young as a drug dealer in New York.

P

rison is frightening, but a third of
young men who are sent there have
been in residential care and know
how tough life can be — 90% have
experienced neglect or abuse, 32% have a
learning disability and 37% arrive with a
drug problem. While prison is frightening,
the outside world is worse. With nowhere
to stay when they leave and no imminent
prospect of work, many find it hard not to
slip back to their old life — the estate, gangs,
drugs and crime.
If rehabilitation is a goal of an enlightened
penal system, prison doesn’t work: 97% of
prisoners say they want to leave crime
behind, yet 45% will reoffend within a year
(67% for 15 to 18 year-olds), rising to 75%
after two years. The easy response is to
write off young offenders, say they’ve brought
it on themselves and look away. But that’s a
huge waste of young lives and, beside that, it
doesn’t work. The people you want to ignore
will be the ones who steal your son’s mobile
phone, break into your house and ultimately
soak up millions of pounds in criminal
justice system resources.
Spark Inside believes that a different approach
will produce starkly different outcomes.
Founded in 2012 by its CEO, Baillie Aaron
(a young Harvard and Cambridge graduate),

34 Vision Review

“ The reoffending rate for
those who have been on
the course is 10% — the
national average is 45% in
one year and 75% after two.”
this ambitious charity is pioneering the use
of professional coaching in prisons to reduce
reoffending and show young people how to
turn their life around. A core principle of life
coaching is that people must be empowered
to help themselves. Advice and instruction
have limited effect; according to the charity,
“sustainable transformation can only ever
come from within.”
This may sound very ‘touchy feely’, but Spark
Inside’s The Hero’s Journey programme is
incredibly powerful. It was devised by Lola
Fayemi, who joined Spark Inside as director of
coaching in 2013. Based on Joseph Campbell’s
well-known model, which underpins many
folk tales and films including Star Wars, it
challenges participants to look at their life so
far and in the future, and ask:
— how do I want my future self to be?
— what is needed to get there?

Through the programme, participants learn
how to identify and challenge their limiting
beliefs and negative self-talk. They develop
greater resilience and self-awareness, build
a more positive self-identity and identify
challenging, but achievable, future goals.
Crucially, Spark Inside has identified that
‘through the gates’ support is most effective.
As well as the group workshops, participants
are offered up to six one-hour follow-up
sessions, leading up to and following their
release. The post-release support is crucial:
without it, it can seem almost impossible to
make the necessary changes.
As with all coaching, the quality of the
experience comes as much from the skill
of the coach as from the programme. Spark
Inside has a small team of experienced
professional life coaches, who are engaged
on a session-by-session basis. Most also work
as corporate life coaches, which subsidises
their more vocational work for the charity.
The cost of the programme, including three
group workshops plus the follow-up
one-to-one coaching is £12,000 for six
offenders. At just £2,000 per participant for
the full journey, it is incredibly cost effective.
However, such work is about results and The
Hero's Journey has so far achieved incredible
results. The most recent external evaluation
showed a reoffending rate of just 10% — as
I’ve already said, the national average is 45%.
Trevor, a beneficiary of The Hero's Journey
programme, explains how he benefited:
“Spark Inside helps you get an understanding
of the problems you face, why you keep
facing them, and why you can’t break the
cycle of offending. The one-to-one coaching
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Nine out of 10 young
people in the criminal
justice system have
experienced neglect
or abuse. One third of
boys have grown up in
residential care.

Unlocking inner heroes

is a conversation with you, about you, and
how to help you. Nowhere else in prison are
there people there for you, to talk about you,
and help you understand yourself better.”
Even those who believe that prison should be
about punishment rather than rehabilitation
must accept that reducing reoffending is
good for selfish reasons alone as the costs
to society of low- to medium-level crime are
huge. The government certainly agrees. In
February, the Home Office announced that
the rehabilitation of prisoners would
become an objective of prison for the first
time ever.
Spark Inside is still operating on a small
scale — established in just nine prisons and
young offender institutions in the South
East, as of February it had delivered 81 The
Hero's Journey courses to over 250 young
people. It wants to reach far more,
depending on resources and the support of
prison governors, who these days have
much greater autonomy in how to achieve
reoffending targets. The charity has also
developed a systems coaching methodology
to reduce tension in prisons between
offenders and warders. Again, early data
suggests this can be extremely effective.
As with all prison charities, however, the
biggest challenge is funding — the
rehabilitation of prisoners is hardly
glamorous. Spark Inside only gets about a
third of its funding from government
commissioning, relying mainly on grants
and trusts, and major philanthropists. We
hope it continues to grow and gives more
young people the tools and self-belief to
change their lives.

Learn more about this remarkable
charity and its work by visiting
sparkinside.org
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Noah: Programme
participants learn how
to identify and
challenge their limiting
beliefs and negative
self-talk.

Noah's story
When I went to jail for the fourth time, I
thought either I would spend the rest of my
life in jail or I would end up dead. I had mixed
with the wrong crowd all my life and
graduated from petty theft of mobile phones
and selling cannabis when I was 13 to robbery
and grievous bodily harm a few years later. I
first went into prison when I was 16 and was
in and out of the system for the next six years.
I was on a road of destruction and felt I didn’t
really have anything to live for because I didn’t
think much more was possible for my life.
But then I worked with Spark Inside. Before
the workshop I didn’t feel like I could talk to
other people, I kept my feelings bottled up.
But the workshop helped me realise that I
could talk to people and they would listen
and they would understand. It helped me to
understand other people better too.
It also helped me to see I was living for today
and I wasn’t living for tomorrow. I wasn’t
thinking about the future. So I started to
think about what I wanted to do with my life
because I knew I didn’t want to keep coming

back to jail. I reconnected with the fact there
was so much more to life; that there is
always a solution to any problem; and that the
impossible is possible.
I had lost belief in myself but the whole
programme — the workshop and one-to-one
coaching — restored the belief that I can do
anything I want if I put my mind to it. It also
opened my eyes to all the other possibilities
and avenues that I could take to achieve
what I wanted in life.
The coaches saw the spark in me that I hadn’t
seen in myself for a long time, and it gave me
hope that it wasn’t too late to change things.
When you feel like no one is listening to you
and no one cares you start to resent the world,
but the Spark Inside coaches made me feel
heard and understood and helped me see the
world in a different light.
I would love to see this course delivered to
every person in prison, to anyone who has
lost hope or direction so they can regain their
focus and their belief in themselves.
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Demographics
and drivers
Quantitative easing and low interest rates may
have helped restore economic stability, but they
have failed to deliver meaningful growth. A
growing number of economists and policymakers
are blaming demographics — we are having too
few babies and living too long.
Alex Clay

O

n 18 June 1945 the
process of demobilising
nearly 4.5 million British
servicemen and women began.
Nine months later maternity
wards around the country started
to get much busier.
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After a short baby boom
immediately following the war,
the UK saw a second surge in
the 1960s. This peaked in
1964, when the total fertility
rate reached 2.93 births per
woman.

Ageing populations have
become a worldwide
phenomenon — and a
worldwide concern. With
the trend accelerating,
individuals, businesses
and governments alike
face numerous daunting
challenges.

The resulting increase in the
number of young families
fuelled consumer demand and
generated wealth, which
boosted consumption further.
Economically, it was a virtuous
circle for which policymakers
took the credit, as is their wont.
However, in economics, as in
Newton’s third law of motion,
everything has an equal and
opposite reaction. George
Magnus, author of The Age of
Ageing: demography and its

influence on markets and
geopolitics, believes what he
calls “the fingerprints of
demographics” can be seen on
many of today’s economic and
political challenges. The baby
boomers are retiring and the
consequences are significant.
The UK’s last census showed
that between 2001 and 2011
the number of over-65s passed
10 million. The Office for
National Statistics (ONS) has
predicted this number will reach
16 million by 2032.
Economists and policymakers
trying to explain the failure of
quantitative easing and low
interest rates to kick-start global
growth in the wake of the
economic crisis have begun
joining the dots.
In October 2016, the Federal
Reserve in Washington
published Understanding the
New Normal: The role of
demographics, which concluded
that demographic factors alone

UK fertility rates:
peaks and lows
Births per woman

1947

2.68

1964

2.93

2015

1.82
Source: ONS
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Above: The post-war baby boom is
still central to demographics today.
Those same baby boomers are now
retiring — and the consequences are
highly significant.

Age concerns
£

£

£

£48.7bn

Amount that UK retirees
save a year

43%

On average over-80s spend
43% less than households
headed by 50-year-olds
2011

10m over-65s

Predicted 2032

16m over-65s
Source: International Longevity Centre and ONS
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could have impacted real GDP
growth in the US by as much as
1.25% per annum since 1980,
primarily through lower growth
in the labour supply.
The same month, the Federal
Reserve Bank of San Francisco
issued What is the new normal
for US growth?, arguing that
demographic pressures mean
the US can now expect growth
rates of between 1.5% and
1.75% per annum (“noticeably
slower than the typical post-war
pace” and far short of President
Trump’s 4% target).
In the UK, Andy Haldane, chief
economist at the Bank of England,
earlier this year acknowledged
that demographics in
mainstream economics has been
underemphasised for too long.
Recognising some of the causes
of a problem is important, but
being able to do something about
them is another matter altogether.
The challenges presented by
these demographic shifts are
daunting.

One issue is lower levels of
consumption. Research from the
UK’s International Longevity
Centre shows that the over-80s
spend on average 43% less than
households headed by 50-yearolds. The Centre claims its
research “busts the myth of a
hedonistic retiree population…
spending their kids’ inheritance
on holidays and leisure”. Many
pensioners — often anxious about
longevity and unknown care costs
— are actually saving. “We calculate
total annual savings made by
those in retirement in the UK
today of around £48.7 billion,”
says Ben Franklin, the Centre’s
Head of Economics of Ageing.
“This equates to 2.8% of GDP.”
With the proportion of the
population in retirement rising,
this is a serious issue as household
expenditure accounts for about
60% of the UK’s economy.
One way to counteract the
problem would be to raise the
wages of those in work. Some
believe wage inflation may occur
naturally — as more people retire,
there could be a labour shortage
and more competition for workers.
But there is little evidence of
that happening yet. Laura
Gardiner, Senior Research and
Policy Analyst at the Resolution
Foundation, authored a report last
year, The Stagnation Generation,
looking at the plight of the
generation reaching adulthood
at the turn of the millennium.
She concluded: “Millennials are
at risk of becoming the first ever
generation to record lower
lifetime earnings than their
predecessors — in contrast to the
taken-for-granted promise that
each generation will do better
than the last.”

“ Millennials are at risk of becoming the
first ever generation to record lower
lifetime earnings than their predecessors.”

They were also faced with higher
rents, debts and living costs. “A
baby boomer at age 30 was 50
per cent more likely to own their
own home than a millennial at
the same age,” says Gardiner.
Tax revenue and expenditure
Lower lifetime earnings also
mean reduced long-term tax
revenues. The government’s
attempts to balance the books
will be made harder by the
financial burden of caring for
an ageing population.
While acknowledging that
longevity should be a cause for
celebration, the Office for Budget
Responsibility argues that by 2060
ageing will lead to an increase of
up to £80 billion a year in public
spending — most of it needed to
cover increased health and care
costs and state pensions.
One way to keep tax revenues
flowing and reduce state pension
costs would be to increase the
statutory retirement age. That is
already happening; the state
pension age will reach 66 for
women as well as men by October
2020, and further increases are
planned.
Immigration
University College London’s
Centre for Research and Analysis
of Migration concluded in a 2014
paper that immigrants from the
European Economic Area were
less likely than UK nationals to
receive state benefits. They were
also less likely to receive tax
credits or to live in social housing.
Between 2001 and 2011 they
contributed £20 billion in taxes.
In the same period recent
non-European immigrants
contributed £5 billion.
As always, these figures are
contested. The anti-immigration
sentiment in the Brexit vote
suggests this is not an argument
that will be accepted or an option
that will be readily welcomed.
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Britain’s leaving of the European
Union may actually reduce the
number of skilled and unskilled
immigrants arriving on these
shores, exacerbating the nation’s
demographic challenges.

“ The fertility rate is now higher among
over-40s than under-20s for the first time
since 1947.”

Fertility

support the expansion of older
and retired citizens.

Part of the answer over the
longer term may lie in
encouraging people to have
more children. The current
fertility rate is 1.82 children per
woman — significantly below
the UK replacement rate of 2.1.

“The economic problem with
ageing societies is about the
stagnation or decline of the
working age population — the
part of the population that drives
economic growth, productivity,
tax revenues and wealth creation.”

People are waiting longer to start
families — the fertility rate is now
higher among over-40s than
under-20s for the first time since
1947. The ONS points to
“increased female participation in
higher education and the labour
force, the increasing importance
of a career, the rising costs of
childbearing, labour market
uncertainty and housing factors”.

Inter-generational tensions

“Rapid ageing is unique in
human history,” argues Magnus.
“This problem is not specifically
about rising life expectancy, but
the combination of rising life
expectancy and weak or falling
fertility. There aren’t going to be
enough children growing up to
become productive workers to
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And that leads neatly to another
concern. Many of those at the
centre of the demographics
debate worry about the potential
for increasing inter-generational
tension. A shrinking working
population might resent having
to take on a greater fiscal burden
as older generations fight to
defend the wealth and privileges
they earned through hard work
and sacrifice. For decades
politicians have ducked the issue,
continuing to make promises
they cannot afford.
Magnus argues: “In the West
rapidly ageing societies were
predicted plainly enough 30

years ago. Now they’ve arrived
and present us with an
existential threat to the social
and economic model we built
after World War Two. We are
having to redraw the lines
separating the entitlement rights
and obligations between states
and citizens.”
In other words, we face some
difficult decisions. Immigration?
Pushing back the retirement age
more dramatically? Or, transferring
wealth from older generations
to younger through taxation?
In last year’s Autumn Statement,
the Chancellor of the Exchequer,
Philip Hammond, made a
promise to pensioners that also
sounded rather like a threat. He
said: “We will meet our pledge
to our country’s pensioners
through the triple lock. But as
we look ahead to the next
Parliament, we will need to
ensure we tackle the challenges
of rising longevity and fiscal
sustainability."
We have all been warned!

Above: The NHS has become a
major employer of immigrant
workers. However, Brexit might
result in fewer immigrants and
exacerbate current demographic
challenges.

Taxing times
Tax contributions made by
immigrants between 2001
and 2011

EU immigrants

£20bn

Non-EU immigrants

£5bn

Source: The Economic Journal, Royal
Economic Society
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Arbitration: changing
the family law landscape
Five years after arbitration was introduced to reduce the
stress and expense of divorce, a leading specialist solicitor
who was closely involved in creating the scheme reflects on
its success.
Suzanne Kingston, Partner, Withers LLP

I

n April 2012, the Institute of Family Law
Arbitrators (IFLA) launched the first family
law financial scheme, offering married
couples or cohabitees a bespoke alternative
to court proceedings. This was an important
step in reducing the cost, stress and length
of going to court, which could exact a heavy
toll on couples.
Before this, there was no recourse to
arbitration; mediation was possible, but
participants could choose whether or not
to accept the final terms. In contrast, in
agreeing to arbitration, both parties are bound
to accept the arbitrator’s decision, which is
then endorsed by the court and becomes
legally-binding. Obtaining a court order is
far more straightforward and much faster.
Five years later, I am delighted by the
scheme’s success. We were confident at the
outset that it would prove to be a significant
and effective addition to family law, but it has
surpassed our expectations. In September
2016, reassured that arbitration was working
as intended, we launched the Children
Scheme, making it possible to use arbitration
for most disputes relating to children. As a
consequence, most family law issues can now
be resolved this way.
The IFLA scheme has attracted worldwide
praise and become the gold standard in family
law arbitration. Significantly, it has received
judicial support and encouragement from
the highest level. In 2014 the President of the
Family Division, Sir James Munby, in the case
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“ The IFLA scheme has
attracted worldwide
praise and become the
gold standard in family
law arbitration.”
of S v S, endorsed family arbitration calling
it a "single magnetic factor of determinative
importance" and paved the way for it to take
centre stage. He then helpfully provided
practice guidance to practitioners in November
2015, again praising the IFLA Scheme.

cases are heard in public without reporting
restrictions — which is why more family
cases are being reported in the press.
Although the arbitral award needs to be
converted into a court order, the President
has given specific directions to ensure
that confidentiality is maintained and
there is no possibility of media reporting
in these cases. High-profile families may
prefer to look to arbitration to preserve
their privacy.
2. Flexibility: arbitration provides a more
flexible and client-focused approach. Once
appointed, the legal representatives are
able to engage in direct communication
with the arbitrator — most arbitrators
liaise by email, rather than having formal
court hearings — and minor issues can be
decided through conference calls or
Skype. Arbitration is
generally

What sort of disputes can be resolved via
arbitration?
The IFLA scheme is broad in scope and the
majority of financial claims for cohabiting
couples and spouses are included within
its remit. Similarly, most issues for a child's
upbringing (including present or future living
arrangements, contact, education, and
decisions about internal relocation within
England and Wales) are within the scope of
the Children Scheme.
There are numerous benefits to arbitration:
1. Confidentiality: crucially, unlike in court
proceedings, confidentiality is assured in
arbitration. There has been an increased
emphasis on openness and transparency
in family proceedings, and more and more
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“ High-profile families
may prefer to look to
arbitration to preserve
their privacy.”
a less formal process than Court and is
held in surroundings which are more
conducive to resolving family disputes.
3. Speed: arbitration allows the parties to
deal with the case at the pace that is best
for them, rather than the rigidly imposed
timetable. If the legal representatives and
parties agree that the arbitration should
take place within three months, then that
is possible. In the court system, waiting
lists can mean that it is impossible to obtain
a final hearing for a year.
4. Single issues: it is possible in arbitration
to deal with the whole dispute or just one
issue. Sometimes a couple can agree the
majority of their case, but there may be
a sticking point relating to one issue. It
is cumbersome to have to issue court
proceedings and go through the whole
process to have a judgment in relation to
that one issue. In arbitration, it is possible
to deal with that discrete point and have
a quick adjudication — this is a real
sweet spot for arbitration.
5. Complexity: the court process is
governed by rules, which provide
for a wide variety of cases and
by their very nature must be
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inflexible. Unsurprisingly there are
times when they may not be the right fit
for a particular case. For example, the
court takes a stringent approach to the
production of documents for hearings;
bundles shall usually consist of one ring
binder limited to 350 pages. Although
permission can be sought to introduce
additional bundles, it is by no means
guaranteed. Parties with complicated
financial circumstances may prefer the
more tailor-made procedures in the
arbitration scheme.
6. Continuity: when a couple attend court,
they do not know who the Judge is going
to be until 4:30pm the day before. However,
if they use arbitration, it is possible to
choose their decision maker and maintain
continuity throughout the case.
IFLA-accredited arbitrators are experienced
family lawyers (retired Judges, QCs, senior
barristers and solicitors, who have been on
a rigorous training course and undertaken
an exam).
7. Cost-effective: there are advantages both
in terms of cost effectiveness and speed
of outcome in arbitration. Although the
parties would be paying for the arbitrator's
time, the fixed fees charged for such work
are relatively modest and are insignificant
in comparison to the costs involved in
lengthy litigation.

Further information
There are a number of very good resources
to find out more about family law arbitration
and I would recommend two websites in
particular:
ifla.org.uk
familyarbitrator.com
I would urge potential clients to discuss
the possibility of arbitration with their
solicitor, and arrange a free conference call
with an arbitrator to ascertain more about
how the arbitrator would work and
potential fees involved. Once everyone is
happy with the process, the forms can be
signed and a binding arbitration undertaken.
Looking forward, it seems to me that
arbitration will become the ‘go to’ method
of resolution for family law disputes. The
IFLA Scheme is well thought out and fully
supported by the judiciary. Unlike other
forms of non-court resolution, the case ends
in an adjudication providing certainty and
finality for the couple.

Limitations
The arbitration process is essentially
bilateral and, unlike court proceedings, it
can’t resolve issues involving third parties,
such as trustees, unless they agree to
participate. Potential participants should
also realise that while the process is flexible,
it is still formal and designed to reach an
outcome. It is not ‘touchy feely’ or a form of
therapy; any such scheme would be doomed
to failure.

Suzanne Kingston is a partner at Withers
LLP in its Family Department and widely
known for her expertise in all aspects of
family law, in particular the resolution of
complex financial issues for high net worth
individuals. Suzanne is an accredited mediator,
accredited arbitrator and has spearheaded
the arbitration training for family lawyers in
England and Wales.
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Booking
the trend
Since the turn of the millennium there has
been a sharp decline in visits to public libraries.
The internet, the proliferation of charity shops
selling cheap second-hand books and the
ubiquitous Kindle seem to have taken their
toll. Yet independent subscription libraries are
enjoying a remarkable renaissance. Why?
Stephen Hunter

T

hey are considered by
many to be Britain’s best
kept secret — an
“underground network” of
independent libraries across the
country, often in glorious settings,
their shelves lined with treasures
waiting to be stumbled across by
the curious browser.

Image: Martine Hamilton Knight/Builtvision

Independent libraries date back to
the 18th century when books and
newspapers were expensive even
for the upper middle classes. The
solution was to pool resources.

The Bromley House Library
in Nottingham, founded in
1816, has run a concerted
campaign to become more
accessible to the public
and has seen a big growth
in membership.
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The Portico Library in Manchester
is a good example. Conceived in
the 18th century and opened in
1806 as a library and newsroom
in what is now a Grade II* listed
building, it was funded by 400 of
the city’s wealthiest men. Each
gave around 30 guineas for a
share — the equivalent of 18
months’ wages for a framework
knitter. Thereafter they paid a few
guineas a year for subscriptions.
Kirsten Loach, who is writing a
PhD thesis on independent
libraries, says their popularity

spread across the country and at
one time there were several
hundred. For the working classes
a parallel movement began of
Mechanics' Institutes, offering
technical education as well as
access to books.
In 1850 the Public Libraries Act
gave local boroughs the power to
establish free public libraries and
the heyday of the independent
library was over. Today Loach
estimates there may only be
around 50 independent libraries
left and until a few years ago
their future was in serious peril.
Emma Marigliano is head librarian
at the Portico and chairs the
Association of Independent
Libraries. She says: “When I
came to the Portico 30 years ago,
the membership was a bunch of
old men sat in armchairs reading
newspapers and smoking pipes
and cigars. They would have been
very happy for it to continue like
this until the place fell about
them, which wasn’t far from
happening. That’s all changed.
We’re not only getting a lot more
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Library classics
Some more of the UK's best
independent libraries:

Innerpeffray, Perthshire
Founded: 1680
Hosts exhibitions, lectures and library
tours and has a collection of rare early
Scottish books.
Birmingham & Midland
Institute (BMI)
Founded: 1779

Saffron Walden
Founded: 1832
A resource for Victorian and
Edwardian studies with over 25,000
volumes in its collection.
Literary & Philosophical
Society, Newcastle
Founded: 1793
Holds over 160,000 books in its
collection with around 1,000 books
added annually.
Armitt Museum & Library,
Ambleside
Founded: 1909
Contains life works of local writers
and artists such as John Ruskin,
Beatrix Potter and Kurt Schwitters.
Devon & Exeter Institution
Founded: 1813
Holds 40,000 volumes including
maps, prints, leaflets and cuttings.
To find an independent library near you
visit independentlibraries.co.uk
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5

women but quite a lot of young
people, including writers,
teachers and professionals
looking for sanctuary from life
in the company of books.”
Today membership of
independent libraries is rising.
One of the jewels in the
movement is the Bromley House
Library in Nottingham. Its
doorway, nestled between a high
street newsagent and a charity
shop, gives no hint of what lies
within up the lead-lined steps of
a wide staircase.
This Grade II* listed Georgian
townhouse, with its broad sash
windows and book-lined walls,
houses around 45,000 books,
some dating back to its creation
in 1816.
The library is a maze of rooms,
punctuated by comfortable chairs
— many occupied by happy
readers. In the past 10 years,
membership of Bromley House
has doubled to 1,500 and it is
attracting 20 to 30 new members
a month. It is adding to its
collection too, with the purchase
of around 700 new books a year.
……………………………………………………………

6

The London Library in St James's
is the biggest of the independent
libraries. Its 7,000 members pay
just over £500 a year for access to
17 miles of shelving and a million
books. It is an extraordinary place.
The library has an almost
complete collection of The Times
and Punch publications. In the
former you can find the generous
obituary to Leo Tolstoy —
published, rather unfortunately,
three days before his death in
November 1910. The 13 February
1924 edition of Punch offers the
first glimpse in print of Winnie
the Pooh.

Members can borrow books
dating from 1700 to the present
day — including periodicals and
first edition copies of Dickens.
Alternatively, you might peruse a
favourite of spy writer Ian Fleming
— a keen birdwatcher who lived
in Jamaica — Birds of the West
Indies, written by James Bond.
Past members include Charles
Dickens, George Eliot, Agatha
Christie, Virginia Woolf and
Winston Churchill. Today’s
membership also reads like a list
of the great and good in the arts
and academia, but that does not
mean the library is affluent — not
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Holds 100,000 books. Specialises
in science, literature and the arts.
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3

accessibility. Bids for Heritage
Lottery funding have so far failed.

4

Assistant librarian Geraldine Gray
says: “There is a perception that
these libraries are still private
institutions for the privileged, but
we’ve worked so hard to change
that. We have open days every
week, which are often fully
booked. Most of our talks are
open to members of the public
and we have a full calendar of
events. We work with schools
with disadvantaged pupils to
support literacy and there’s more
we could do if we had a watertight
roof and a lift and could create
more ready access to the attics.”
Loach says: “Buildings are integral
to the heritage of many of these
libraries and they’re something
that attracts a lot of people to

“ There is a perception that these libraries are
still private institutions for the privileged,
but we’ve worked so hard to change that.”

1. The Art Room at the London Library,
the UK's biggest independent library.
2. Rare paintings by Beatrix Potter at
the Armitt Museum & Library in
Ambleside.
3. The open-floor, gasolier-lit gallery
at the Portico Library in Manchester.
4. The Times Reading Room at the
London Library. The library has an
almost complete collection of the
newspaper.
5. Innerpeffray, Perthshire, Scotland's
oldest free, public lending library.
6. The hidden, walled garden at the
back of Bromley House Library
— one of only two gardens left in
Nottingham city centre.
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when you consider the costs of
maintaining this staggering
collection and the building that
houses it. The library receives no
public funding.

them, but maintaining that
heritage is one of their main
expenses.”

Marigliano says that despite their
recent success, all independent
libraries operate on a “child-size
shoe string” and have to be
incredibly efficient. If their
buildings and heritage collections
are to be preserved many will
ultimately need some public
funding. And ironically, that may
be a reason behind their success.
They have had to become more
open to win that funding — though
it is not always forthcoming.

The growing popularity of
independent libraries comes at
a time when their public
counterparts are facing their own
funding pressures and losing
readers. Council spending on
books has shrunk by 40% since
2005 and in the same period
overheads have almost doubled.
In the past decade the number
visiting public libraries in Britain
has fallen by over 25%.

Bromley House — where
membership costs the equivalent
of just £2 a week — is a classic
illustration. A heavy downpour
sends staff scuttling with plastic
buckets up to the attics (which
are all lined with ageing books).
The building is in desperate need
of a new roof but it will cost
£500,000. The trustees also
want to install a lift to improve

……………………………………………………………

The Society of Chief Librarians
argues that modern public
libraries are in a healthier state
than those figures suggest. There
are more than 300 million visits
to public libraries each year and
60% of the UK population have
a library card.
They argue that the modern
21st-century library has a range
of roles.

These include supporting
learning, acting as a community
hub offering a trusted non-clinical
space that delivers valuable
information on health and other
“life-critical” areas, providing
access to digital services and
encouraging an enthusiasm for
reading in young people.
Jenny Peachey from the Carnegie
UK Trust, which supports public
libraries and funds innovative
projects within them, says:
“Whilst public libraries face
significant challenges in terms
of funding and resources, they
also offer many opportunities
and have an enduring place in
people’s hearts.
“Free at the point of access and
open to all, public libraries have
always played a critical role in
helping the individuals and
communities they serve to fulfil
their potential. Books will remain
an important part of this work but
libraries are broadening their way
of working, from safeguarding and
lending information to helping
people navigate this information.
Libraries are increasingly engaging
citizens to help them improve
their wellbeing by pursuing their
interests and aspirations."
Marigliano agrees that public
libraries serve a vital function
but believes many of those joining
independent libraries are drawn
by the offer once seen as core to
public libraries — a hushed,
calm retreat centred on books.
She says: “The administrators of
some public libraries have a
progressive agenda and think
that people don’t want dusty
old books any more, just Kindles
and digital journals. The media
would give you that impression
too, but people want both.
There is still nothing like the
feel of a book and the excitement
of browsing a library shelf and
chancing upon something
unexpected and interesting,
wondering who else has read it
before you.”
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Be a ScamSmart investor

Some £1.2 billion is lost to investment scams every year in the
UK. Contrary to popular perception, it is not just the elderly
who are susceptible. Experienced investors are often targeted,
and the embarrassment of those who fall victim is key to the
fact that only 10% of such crimes are reported. We offer some
useful warnings and advice.
Sarah Owen-Jones

T

he Financial Conduct Authority (FCA)
recently launched its ScamSmart
campaign to help investors, particularly
retirees, avoid the financial losses and
emotional distress of being scammed.
Over-65s with savings in excess of £10,000
are three and a half times more likely to fall
victim to investment fraud. This campaign
has particular appeal to us given many of our
clients are in this age group.

Fraudsters are focusing on over-55s because
they are more likely to have money to invest.
They typically target experienced investors:
low interest rates are a key factor in successful
frauds as investors seek higher returns. The
initial contact is likely to be a cold call, but
fraudsters often pretend they are not calling
out of the blue. They may, for example, refer
to a brochure or email that they claim to have
sent you.

In 2016, victims of investment fraud lost
on average £32,000 as fraudsters employed
advanced psychological techniques to
persuade victims to invest. Investing through
an unauthorised firm gives you no protection
from the Financial Ombudsman Service or
Financial Services Compensation Scheme if
things go wrong.

That is why it is important you know the
other tell-tale signs that suggest an
investment opportunity is likely to be very
risky or a scam. They may do one or more
of the following:

Most of us think that scams happen to other
people and, if we are honest, we tend to
believe that those who fall for them must be
particularly credulous. That may be true of
the “send £25,000 to release your £3 million
inheritance” emails from officials at fictitious
Nigerian banks. But most scams are far
cleverer than this: they are deliberately
designed to exploit our belief that we could
never fall for such tricks.
Many victims are educated people with
investment experience — perversely, it is this
that makes them susceptible to fraud. Scams
are often operated from the UK and may
involve investments in wine, precious stones
or carbon. In addition, the person making the
call may not realise that they are involved in
a scam — they may believe they are working
for a legitimate company, making them even
more persuasive.
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— apply pressure on you to invest in a timelimited offer, offer you a bonus or discount
if you invest before a set date, or say that
the opportunity is only available for a short
period of time.
— downplay the risks to your money, or use
legal jargon to suggest the investment is
very safe.
— promise tempting returns, offering much
better interest rates than those offered
elsewhere.
— call you repeatedly and stay on the phone
a long time.
— say that they are only making the offer
available to you, or even ask you to not
tell anyone else about the opportunity.

fraud, but less aware of others. For example,
92% agreed being contacted out of the blue
could be a warning sign, but 19% were
unaware that being promised returns above
the market rate could also be a tactic.
Mark Steward, Director of Enforcement at
the FCA, advises: “Be alert to the warning
signs like being contacted out of the blue,
promises of low risk and/or guaranteed
above-market returns, special deals just for
you, time pressure and, very often, flattery.
“Be vigilant. Don’t let them push you into
making a decision and parting with your
money. Question their claims. Check the FCA
Register [http://register.fca.org.uk] and seek
impartial advice. If in any doubt — don’t invest.”
Find out more at fca.org.uk/ScamSmart

Nick Hewer, who
is supporting the
campaign, says:
"As someone
who has been
approached by
scammers myself,
I know how hard
it is to identify
whether an investment offer is legitimate.
These people are very clever, playing
psychological games to win over the trust
of often vulnerable victims, and that’s why
I’m working with the FCA to raise awareness
of this troubling issue.
"Remember, if it sounds too good to be
true then it probably is. If you are offered
an attractive investment out of the blue,
be suspicious, check the FCA’s Warning
List and seek impartial advice. Better still,
if you get a cold call, just put the phone
down!”

The FCA conducted a survey on
attitudes to investment opportunity
awareness and interestingly those
surveyed were more aware of
certain signs of investment

www.visionifp.co.uk
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